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In accordance with California Government Code Section 54957.5, any writing that is a public record and relates to an open 

session agenda item which is distributed less than 72 hours prior to the meeting shall be available for public inspection at the 

District Office, 7500 Schmidt Lane, El Cerrito, during regular business hours. Copies of the agenda are posted on the District 

website at www.stegesan.org Those disabled persons requiring auxiliary aids or services in attending or participating in this 

meeting should notify the District at least 48 hours prior to the meeting at (510) 524-4668. 

Stege Sanitary District Board of Directors 
7:00 P.M., District Board Room, 7500 Schmidt Lane, El Cerrito, CA 94530 

Meeting Agenda – January 15, 2026 

Items on the agenda may be taken out of order. 

Public comment is limited to three minutes for each individual speaker. 

 

 

Members of the public can observe the live stream of the meeting by accessing 

https://zoom.us/j/84090509848 or by calling (669) 900-9128 and entering the Meeting ID# 840 9050 

9848 followed by the pound (#) key. 

 

The ability to participate and observe remotely as identified above is predicated on the technology being 

available and functioning without technical difficulties. Should the remote platform not be available, or 

become non-functioning, or should the Board of Directors otherwise encounter technical difficulties that 

makes that platform unavailable, the Board of Directors will proceed with business in person unless 

otherwise prohibited by law. 

 

Public comment can be sent remotely by delivering a physical copy to 7500 Schmidt Lane, El Cerrito, CA 

94530 or via email to comments@stegesan.org with “Public Comment” in the subject line. To provide 

written comment on an item on the agenda or to address the Board during Public Comment, please 

note the agenda item number that you want to address or whether you intend for the comment to be 

included in Public Comment. Comments received at least 15 minutes before the starting time of the 

meeting will be provided to the Board of Directors and will be added to the official record. 

 

Verbal Public Comment during the meeting is limited to in-person participants. Members of the public 

will not have the ability to comment via Zoom unless the Board of Directors is required to provide that 

opportunity due to a Director participating pursuant to AB 2449. In such circumstances, the Chair will 

make an announcement at the beginning of the meeting. Those interested in commenting (if required 

per AB 2449) should raise their virtual hands to notify the host during the relevant agenda item. 

 

Pursuant to AB 2449, Board Members may be attending this meeting via remote conferencing. In the 

event that any Board Member elects to attend remotely, all votes conducted during the meeting will be 

conducted by roll call vote. 

1. Call To Order 

2. Roll Call 

3. Public Comment 

(Members of the public are invited to address the Board concerning topics that are not on the 

agenda. Comments on agenda items will be heard when the item is up for consideration.) 



Stege Sanitary District Board of Directors 

Meeting Agenda for January 15, 2026 

Page 2 of 3 

 

 

 

Agenda Items:
Info: 

 

 

Info: 

 

Info:    

4. Recognition of Interns by Board 

 

5. Approval of Minutes: December 18, 2025 meeting 

6. Communications 

• Oral/Written Communications 

• Brief reports from Directors on matters related to the District including attendance at City 

or community meetings

Motion: 
 

 
 
Motion: 

 
 

 

 
   
Motion: 
 
 

 
 

Motion: 
     
 
Motion:    
 
Motion: 
 
 
Info:    

7. Staff and Officer Reports 
• Oral Attorney’s Report 
• Oral Manager’s Report 

8. Operations Reports: 

• Monthly Maintenance Summary Report 

• Monthly Replacement and Repair Summary 

• Monthly Service Call Report 

• Sanitary Sewer Overflow Report – Last 12 Months 

• Maintenance & Engineering Reports 

9. Treasurer’s Report:   
• Approval of disbursements for the period ending January 15, 2026 
• EFTs 
• Budget Reports 

10. Connection Charge Review 

11. Resolution Approving Award of Contract to DEK Electric for LED Project. 

12. Consider Resolution Approving Amendment to Agreement with CPS HR and Provide Direction 
Regarding General Manager Recruitment Process. 
 
13. Future Agenda Items   

• February 5, 2026 
• PSL Loan Report 
• SPA SPA Impact Fee Report 
• Pension & OPEB UAL Reports 
• Financial Projections & Rate Discussion 
• Maintenance & Engineering Reports 
• Monthly Financials 
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February 19, 2026 
• Monthly Operations Reports 
• Treasurer’s Reports 
• Fiscal Year 2025 Financial Audit 

 

CLOSED SESSION 

Public Employment Performance Evaluation 

Gov. Code § 54957  

Title: Interim General Manager 

 

       Conference with Legal Counsel—Anticipated Litigation 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 

54956.9 

Number of Potential Cases: 1 

14. Adjournment 

 

 

 

 

________________________________ 

Bobby Magee 

Interim General Manager 

  STEGE SANITARY DISTRICT 
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STEGE SANITARY DISTRICT

STAFF REPORT

Board of Directors 

TO: Honorable Board of Directors

FROM: Bobby Magee, Interim

SUBJECT: Approval of Minutes

RECOMMENDATION 

It is recommended that the Board of Directors 

Meeting.    

BACKGROUND AND DISCUSSION 

Attached is a copy of the subject minutes.

 

FISCAL IMPACT 

There is no fiscal impact to approving the subject minutes.  

  Approval of Minutes

STEGE SANITARY DISTRICT 

STAFF REPORT 

Board of Directors Meeting Date: 1/15/2026 

Honorable Board of Directors 

Bobby Magee, Interim District Manager 

Minutes 

It is recommended that the Board of Directors Approve the Draft Minutes from the December 18, 2025 

Attached is a copy of the subject minutes. 

approving the subject minutes.     

Approval of Minutes 

Approve the Draft Minutes from the December 18, 2025 



Stege Sanitary District Board of Directors
Meeting of December 18

District Board Room, 7500 Schmidt Lane, El Cerrito, CA 94530

DRAFT Meeting Minutes
 

Page 1 of 4 

I. Call To Order: President O’Keefe

II. Roll Call: 

  Absent:  Christian

  Others Present: Lani Good

    Bobby Magee, Interim District Manager

    Kristopher Kokotaylo, District Counsel 

 

Agenda Items: Directors and Officers of the Board did not announce any conflicts of interest posed by 

items on the meeting agenda. 

III. Public Comment: There were no public comments

 

IV. Approval of Minutes 

A. Approval of Draft December 4, 2025 Board Meeting Minutes

 

MOTION:  By Gilbert-Snyder, seconded by 

2025 Board Meeting, as corrected.

 

VOTE: AYES:  

NOES:  

ABSTAIN: 

ABSENT: 

 

 

B. Approval of Draft December 11, 2025 Special Board Meeting Minutes

 

MOTION:  By Merrill, seconded by

2025 Board Meeting, as corrected

 

VOTE:  AYES:  

NOES:  

ABSTAIN: 

ABSENT: 

V. Communications 

A. Oral/Written Communications

1. Brief reports from Directors on matters related to the District, including 

city or community meetings

President O’Keefe 

of the City address for the City of El Cerrito.  

Sanitary District Board of Directors 
December 18, 2025 at 2:00 P.M.  

District Board Room, 7500 Schmidt Lane, El Cerrito, CA 94530 

Meeting Minutes  

Item 5

O’Keefe called the meeting to order at 2:03 P.M. 

 Present: Merrill, O’Keefe, Gilbert

Christian-Smith 

Lani Good, District Manager 

Bobby Magee, Interim District Manager 

Kristopher Kokotaylo, District Counsel  

Directors and Officers of the Board did not announce any conflicts of interest posed by 

There were no public comments. 

Approval of Draft December 4, 2025 Board Meeting Minutes 

Snyder, seconded by Beach, to approve the minutes of the 

2025 Board Meeting, as corrected. 

 O’Keefe, Beach, Gilbert-Snyder, Merrill 

 None 

 None 

 Christian-Smith 

B. Approval of Draft December 11, 2025 Special Board Meeting Minutes 

, seconded by Gilbert-Snyder, to approve the minutes of the 

, as corrected. 

 O’Keefe, Beach, Gilbert-Snyder, Merrill 

 None 

 None 

 Christian-Smith 

Communications 

Brief reports from Directors on matters related to the District, including 

city or community meetings. 

President O’Keefe noted that Stege Sanitary District was not represented at the State 

of the City address for the City of El Cerrito.   

 

Item 5. Approval of Minutes 

Gilbert-Snyder, Beach 

Directors and Officers of the Board did not announce any conflicts of interest posed by 

, to approve the minutes of the December 4, 

, to approve the minutes of the December 11, 

Brief reports from Directors on matters related to the District, including attendance at 

Stege Sanitary District was not represented at the State 
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VI. Reports of Staff and Officers 

A. Oral Attorney’s Report 

The District Council reported on matters of the Brown Act requirements, and that AB1234 

would now apply to Department Heads as well as Board Members.   

B. Manager’s Report 

1. Oral Manager’s Report 

 

2. Monthly Maintenance Summary Report 

The Manager discussed the October and November reports.   

3. Monthly Replacement and Repair Summary 

The Manager reported the progress of current projects. 

4. Monthly Service Call Report 

The Manager presented the service call log for October and November.  

5. Sanitary Sewer Overflow Report – Last 12 Months 

The Manager presented the report for December 2025.   

VII. Business 

A. Resolution 2266-1225 Appointing Bobby Magee as Interim General Manager, Interim 

Secretary of the Board, and Interim Treasurer of the District Pursuant To Approval of 

Employment Agreement Between the District and Bobby Magee (The Board will review 

and consider approving the resolution.)  

 

MOTION:  By Gilbert-Snyder, seconded by Beach, to approve the Employment Agreement 

Between the District and Bobby Magee, as corrected and amended. 

 

VOTE: AYES:  O’Keefe, Beach, Gilbert-Snyder, Merrill 

NOES:  None 

ABSTAIN: None 

ABSENT: Christian-Smith 

 

B. Resolution 2267-1225 Establishing Standing Committees (The Board will review and 

consider approving the resolution.)  

 

MOTION:  By Gilbert-Snyder, seconded by Merrill, to Establish Standing Committees as 

Recommended by Staff. 

 

VOTE: AYES:  O’Keefe, Beach, Gilbert-Snyder, Merrill 

NOES:  None 

ABSTAIN: None 

ABSENT: Christian-Smith 

 

C. VPI Strategies Insights and Recommendations: Human Resources Functional Review (The 

Board will review the report.) 

 

VPI Strategies Presented the Report.   
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VIII. Approval of Checks 

A. Checks for December 18, 2025 - Fund No. 3418 & 3423 

 

MOTION:  By Merrill, seconded by Gilbert-Snyder to pay the bills, Check Nos. 1856 through 

1884 in the amount of $308,743.18. 

 

VOTE: AYES:  O’Keefe, Beach, Gilbert-Snyder, Merrill 

NOES:  None 

ABSTAIN: None 

ABSENT: Christian-Smith 

IX. Future Agenda Items& Professional Association Activities 

A. January 15, 2025 Board Meeting 

• Fiscal Year Financial Audit  

• Maintenance & Engineering Reports  

• Monthly Financials  

• Quarterly Financial Reports  

• Connection Charge Review  

• Review SPA SPA Impact Fee Report  

B. February 6, 2025 Board Meeting  

• Pension & OPEB UAL Reports 

• Financial Projections & Rate Discussion  

• Maintenance & Engineering Reports 

• Monthly Financials 

 

 

Motion: NOMINATION AND ELECTION OF OFFICERS  

Nomination and Election of Officers – 2026  

 

MOTION:  By Gilbert-Snyder, seconded by Beach to elect Tessa Beach as the 2026 President of the 

Board, and Dwight Merrill as the 2026 Vice President of the Board.   

 

 

VOTE: AYES:  O’Keefe, Beach, Gilbert-Snyder, Merrill 

NOES:  None 

ABSTAIN: None 

ABSENT: Christian-Smith 
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CLOSED SESSION  

Public Employment Performance Evaluation  

Gov. Code § 54957  

Title: General Manager  

 

No reportable action was taken.  

 

CLOSED SESSION  

Conference with Labor Negotiator  

Gov. Code § 54957.6  

Agency Designated Representative: General Manager Good  

Unrepresented Employees: All District Employees  

 

No reportable action was taken. 

 

CLOSED SESSION  

     Conference with Legal Counsel  

Anticipated Litigation Significant exposure to litigation pursuant to paragraph (2) of 

subdivision (d) of Section 54956.9  

Number of Potential Cases: 1  

 

No reportable action was taken.   

X. Adjournment  

The meeting was adjourned at 4:36 P.M. The next regular meeting of the Stege Sanitary 

District Board of Directors will be held on January 15, 2025 at 7:00 P.M. in the District 

Board Room at 7500 Schmidt Lane, El Cerrito, California. 

 

 

 

________________________________ 

Bobby Magee 

Interim General Manager 

  STEGE SANITARY DISTRICT 
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STEGE SANITARY DISTRICT

STAFF REPORT

Board of Directors 

TO: Honorable Board of Directors

FROM: Bobby Magee, Interim

SUBJECT: Monthly Operations Reports

RECOMMENDATION 

It is recommended that the Board of Directors Receive and File the Monthly Operations Reports.  

BACKGROUND AND DISCUSSION 

Staff provides several monthly reports related to the District’s operations.  For the month of 

2025, the following reports have been included:

• Maintenance Summary Report

• Replacement and Repair Summary

• Service Call Report 

• Sanitary Sewer Overflow Report

• Maintenance & Engineering Reports

 

FISCAL IMPACT 

There is no fiscal impact to receiving and filing the reports.  

  Item 8 Monthly Operations Reports

STEGE SANITARY DISTRICT 

STAFF REPORT 

Board of Directors Meeting Date: 1/15/2026 

Honorable Board of Directors 

Bobby Magee, Interim District Manager 

Operations Reports 

It is recommended that the Board of Directors Receive and File the Monthly Operations Reports.  

Staff provides several monthly reports related to the District’s operations.  For the month of 

2025, the following reports have been included: 

Maintenance Summary Report 

Replacement and Repair Summary 

Sanitary Sewer Overflow Report 

Maintenance & Engineering Reports 

There is no fiscal impact to receiving and filing the reports.   

Monthly Operations Reports 

It is recommended that the Board of Directors Receive and File the Monthly Operations Reports.   

Staff provides several monthly reports related to the District’s operations.  For the month of December 



STEGE SANITARY DISTRICT

MONTHLY MAINTENANCE SUMMARY REPORT

8UNIT 10 COMBO 18,899

0UNIT 11 RODDER

14UNIT 16 COMBO 57,004

VEHICLE FOOTAGE (LF)DAYS

December 2025

7UNIT 15 CCTV 8,317

TOTAL MONTH CLEANED 75,902

TOTAL MONTH CCTV'D 8,317

QUARTER 4

YEAR QUARTER
PLANNED

TO CLEAN

(LF)

TOTAL 

CCTV'D

(LF)

PLANNED 

TO CCTV

(LF)

TOTAL 

CLEANED 

(LF)

QUARTERLY SUB-TOTALS

Q END NOT 

COMPLT'D

(LF)

Q END NOT 

COMPLT'D

(LF)

2025 4 252,627 39,470 28,724199,444 41,777 1,425

2025 3 264,479 48,066 34,083216,574 47,205 734

2025 2 225,530 36,226 14,607226,461 0 0

2025 1 253,405 71,356 43,453260,805 0 2,261

Friday, January 02, 2026 Page 1 of 1



I
A. BUDGET ALLOCATION $6,500,000
B. PRIOR BUDGET EXPENDED (WITH RETENTION) $0
C. SEWER REPLACEMENTS PAID THIS MONTH (NO RETENTION) COST

SUBTOTAL FOR THIS MONTH $0
D. TOTAL BUDGET EXPENDED (NO RETENTION) 0.00% $0
E. TOTAL 5% RETENTION HELD $0
F. BUDGET REMAINING 100.00% $6,500,000
G. PERCENTAGE OF FISCAL YEAR REMAINING 50.00%

H. TOTAL REPLACEMENT FOOTAGE PAID TO DATE ( -$            /LF)

II
A. BUDGET ALLOCATION $74,000
B. PRIOR BUDGET EXPENDED $27,200

STEGE SANITARY DISTRICT
 MONTHLY REPLACEMENT AND REPAIR SUMMARY

December 2025
SEWER REPLACEMENT - FY 2025-2026

SEWER REPAIRS - FY 2025-2026

B. PRIOR BUDGET EXPENDED $27,200
C. SEWER REPAIRS PAID THIS MONTH REPAIR COST

 

SUBTOTAL FOR THIS MONTH $0
SUBTOTAL FOR LAST MONTH $27,200

D. TOTAL BUDGET EXPENDED 36.76% $27,200
E. TOTAL RETENTION HELD 0.00% $0
F. BUDGET REMAINING 63.24% $46,800
G. PERCENTAGE OF FISCAL YEAR REMAINING 50.00%

H. TOTAL NUMBER OF REPAIRS PAID TO DATE 6 ( $4,533 /REPAIR)



III
A. BUDGET ALLOCATION $500,000
B. PRIOR BUDGET EXPENDED (WITH RETENTION) $443,751
C. CANON PUMPSTATION UPGRADES PAID THIS MONTH (NO RETENTION)

SUBTOTAL FOR THIS MONTH $0

D. TOTAL BUDGET EXPENDED (NO RETENTION) 84.31% $421,563
E. TOTAL 5% RETENTION HELD 5.00% $22,188
F. BUDGET REMAINING 11.25% $56,249
G. PERCENTAGE OF FISCAL YEAR REMAINING 50.00%

H. TOTAL CANON FOOTAGE PAID TO DATE (NOT APPLICABLE) ( -$            

CANON PUMP STATION UPGRADE - FY 2025-2026

 MONTHLY REPLACEMENT AND REPAIR SUMMARY
December 2025

STEGE SANITARY DISTRICT



MONTHLY SERVICE CALLS December-2025

DATE MH UP/DN   TYPE LOC CAUSE COMMENTSPRBLM IN ADDRESS END

12/1/2025 271104 110 SEA VIEW DR.

EL CERRITO, CA 94530

Main

Lateral

C CUSTOMER PROBLEM

Other
271102

10:14 AM

Monday

12/2/2025 227111 554 LIBERTY ST.

EL CERRITO, CA 94530

Main

Lateral

C & LC CUSTOMER PROBLEM

Other
227110

12:25 PM

Tuesday

12/6/2025 191210 2540 ARLINGTON BLVD.

EL CERRITO, CA 94530

Main

Lateral

LC PHONE CALL ONLY.

Other
191209

10:34 AM

Saturday

12/15/2025 142303 1247 RICHMOND ST.

EL CERRITO, CA 94530

Main

Lateral

A, E EBMUD PROBLEM

Other
142008-2

11:20 AM

Monday

12/18/2025 282207-1 841 LEXINGTON AVE.

EL CERRITO, CA 94530

Main

Lateral

C CUSTOMER PROBLEM

Other
281009

7:23 PM

Thursday

12/22/2025 191212 2638 ARLINGTON BLVD.

EL CERRITO, CA 94530

Main

Lateral

C, LC CUSTOMER PROBLEM

Other
191211

9:27 AM

Monday

8/22/2024Last Call:

12/22/2025 102128 1907 SAN JOAQUIN ST.

RICHMOND, CA 94804

Main

Lateral

C CUSTOMER PROBLEM

Other
102127

10:53 AM

Monday

2/5/2025Last Call:

12/25/2025 1021PM 1624 MONTEREY ST.

RICHMOND, CA 94804

Main

Lateral

SD WE CHECKED OUR BURLINGAME PUMP 

STATION TO MAKE SURE IT WAS WORKING 

PROPERLY. STORM DRAIN PROBLEM.Other
100112

5:50 AM

Thursday

12/25/2025 231807 610 CANON DR.

KENSINGTON, CA 94707

Main

Lateral

T POWER DOWN AND PUMP STATION WE HAD 

TO CHECK AND MAKE SORE IT WAS WORKING 

PROPERLY.Other
241001

6:36 PM

Thursday

1/11/2024Last Call:

12/29/2025 231807 610 CANON DR.

KENSINGTON, CA 94707

Main

Lateral

T POWER FAILURE AT CANON PUMP STATION. 

HAD TO SET UP BYPASS PUMP.

Other
241001

1:30 AM

Monday

12/25/2025Last Call:

PROBLEM TYPE:
Water (A)
Broken Main (B)
S/S Congestion (C)
Debris in Main (D)
EBMUD (E)
Soft Stoppage (F)
Grease (G)
Lateral Cause (LC)
Misc (M)
MH Cover (MC)

SPILL 
LOCATION:
Lamp/Manhole 
(MH)
Mainline (ML)
Lateral (L) 
Cleanout (CO)
Building (BLDG)
Other (O)

SPILL 
CAUSE:
Blockage (B)
Surcharge (S)
Line Break (ML)
Other (O)

SPILL END
LOCATION:
Building (BLDG)
Creek (C)
Strt/Pvmnt (ST)
Storm Drn (SD)
Yard (Y)
Other (O)

Odor (O)
Overflow (OF)
PG+E (P)
Roots (R)
Surcharge (S)
Storm Drain (SD)
Unknown (U)
Other (T)
Wipes/Rags (W)

MAINLINE: 0

LATERAL: 6

OTHER: 4

TOTAL SERVICE CALLS: 10

MAINLINE OVERFLOW: 0

MAINLINE SURCHARGE: 0

Tuesday, January 06, 2026

Page 1 of 1



SANITARY SEWER OVERFLOWS (SSOs) LAST 12 MONTHS January-2026
DATE MH UP/DN   TYPE LOC CAUSE COMMENTSPRBLM IN ADDRESS END CAT* VOL RCVR'D NET

7/7/2025 186230 7075 CUTTING BLVD.

EL CERRITO, CA 94530

Main

Lateral

B,OF,T CO ML,B UTILITY DAMAGED SEWER LINE CAUSING 

SSO. ATT DIRECTIONALLY DRILLED THROUGH 

LINE.Other
186212

ST

11:22 AM

Monday

CAT 4 2 0 2

gallons gallons gallons

10/21/2025 151005 1440 NAVELLIER ST.

EL CERRITO, CA 94530

Main

Lateral

D,OF,R MH B ROOTS AND STICKS CAUSED SSO ON 

NAVELLIER TRAIL

Other
151004

O

9:43 AM

Tuesday

CAT 3 835 835 0

gallons gallons gallons

PROBLEM TYPE:
Water (A)
Broken Main (B)
S/S Congestion (C)
Debris in Main (D)
EBMUD (E)
Soft Stoppage (F)
Grease (G)
Lateral Cause (LC)
Misc (M)
MH Cover (MC)

SPILL 
LOCATION:
Lamp/Manhole 
(MH)
Mainline (ML)
Lateral (L) 
Cleanout (CO)
Building (BLDG)
Other (O)

SPILL 
CAUSE:
Blockage (B)
Surcharge (S)
Line Break (ML)
Other (O)

SPILL END
LOCATION:
Building (BLDG)
Creek (C)
Strt/Pvmnt (ST)
Storm Drn (SD)
Yard (Y)
Other (O)

Odor (O)
Overflow (OF)
PG+E (P)
Roots (R)
Surcharge (S)
Storm Drain (SD)
Unknown (U)
Other (T)
Wipes/Rags (W)

TOTAL MAINLINE SSOs: 2

MAINLINE SURCHARGE SSOs: 0
CATEGORY 1 SSOs: 0

MAINLINE BREAK SSOs: 1

SSOs INTO BUILDINGS: 0

TOTAL SSO VOLUME (GALS): 837

TOTAL VOLUME RECOVERED (GALS): 835

TOTAL VOLUME UNRECOVERED (GALS): 2

*CATEGORY 1 SSO: Spill of any volume of sewage from or caused by a sanitary sewer system that results in a discharge to: A surface water, including a surface water body that contains no flow or 
volume of water; or A drainage conveyance system that discharges to surface waters when the sewage is not fully captured and returned to the sanitary sewer system or disposed of properly. Any 
spill volume not recovered from a drainage conveyance system is considered a discharge to surface water, unless the drainage conveyance system discharges to a dedicated stormwater infiltration 
basin or facility.

CATEGORY 2 SSO: Spill of 1,000 gallons or greater, from or caused by a sanitary sewer system that does not discharge to a surface water.

CATEGORY 3 SSO: Spill of equal to or greater than 50 gallons and less than 1,000 gallons, from or caused by a sanitary sewer system that does not discharge to a surface water.

CATEGORY 4 SSO: Spill of less than 50 gallons, from or caused by a sanitary sewer system that does not discharge to a surface water.

Monday, January 12, 2026

Page 1 of 1



FY Start Date 7/1/2025

REPLACED since FY start 0

HOTSPOTS since FY start 125,416

STEGE SANITARY DISTRICT

BOARD OF DIRECTORS CONSENT DECREE PROGRESS REPORT

Report Date: 1/2/2026

FY End Date 6/30/2026

CIP PROJECT 25201

CD Start Date 9/22/2014 FY "Effective" Date 7/1/2013

 LF   Yearly Objective Rate

REPLACED since FY 

"Effective" Date

158,828  LF   Cumulative Requirement

CLEANED since FY start 425,527 /         211,200

CCTV since FY start 87,629 /          77,616 

/         100,000

ROOT FOAMING this FY 0 /          0

CCTV since CD start 2,386,377

/ 12,738

/ 141,282

/ 970,200

 LF   Minimum Requirement

 LF   Minimum Requirement

 LF   Yearly Objective Rate

 LF   Cumulative Requirement

 LF   Minimum Requirement

0%

112%

201%

125%

113%

246%

IMPORTANT CONSENT DECREE DATES:

% FY Remain: 50.00%

July 15, annually Provide any available Flow and Rainfall data to EBMUD

Nov 15, annually Comments on Regional Technical Support Plan (RTSP) update by EBMUD

Sept 30, annually Annual Report for prior Fiscal Year

May 1, 2022 Provide data to EBMUD for Flow Monitoring Calibration Plan

September 30, 2022 First Mid-course Check-in Output Test

June 30, 2026 Review of Regional Standards Report

December 15, 2028 Compliance WWF Output Test for San Antonio Creek

May 1, 2030 Provide data to EBMUD for Flow Monitoring Calibration Plan

September 30, 2030 Second Mid-course Check-in Output Test

June 30, 2031 Review of Regional Standards Report

December 15, 2034 Compliance WWF Output Test for Pt. Isabel

June 30, 2036 Review of Regional Standards Report

December 15, 2036 Compliance WWF Output Test for Oakport

COMPLETED GOAL PERCENTAGE

update project #s @  __AR_FY_CIP_cumul query
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STEGE SANITARY DISTRICT

STAFF REPORT

Board of Directors 

TO: Honorable Board of Directors

FROM: Bobby Magee, Interim

SUBJECT: Treasurer’s Report 

RECOMMENDATION 

It is recommended that the Board of Directors

1. Approve the Checks for the Period Ending 1/15/26; and,

2. Receive and File the Verbal 
1/15/26; and, 

3. Receive and File a Verbal Report 
Budget.    

BACKGROUND AND DISCUSSION 

Historically the Board of Directors has been asked to approve the District’s checks each month to pay 

vendors.  In discussions with individual Board members, it became apparent that the individuals wished 

to see more expansive reports in the future.  Beginning in January 2026, it is the intention of staff to 

begin to provide additional information which will provide a better und

current financial activities.   

FISCAL IMPACT 

The checks identified in the attached report constitute

the form of warrants, which is currently believed to be within budgeted 

There is no fiscal impact to receiving and filing the 

  Item 9 Treasurer’s

STEGE SANITARY DISTRICT 

STAFF REPORT 

Board of Directors Meeting Date: 1/15/2026 

Honorable Board of Directors 

Bobby Magee, Interim District Manager / District Treasurer  

 

It is recommended that the Board of Directors: 

Approve the Checks for the Period Ending 1/15/26; and, 

Verbal Report on Electronic Fund Transfers (EFT) for the Period Ending 

Report From the Interim General Manager on the Current State of the 

Historically the Board of Directors has been asked to approve the District’s checks each month to pay 

s with individual Board members, it became apparent that the individuals wished 

to see more expansive reports in the future.  Beginning in January 2026, it is the intention of staff to 

begin to provide additional information which will provide a better understanding of the District’s 

The checks identified in the attached report constitute the current financial liabilities to the District in 

the form of warrants, which is currently believed to be within budgeted and appropriated amounts.

There is no fiscal impact to receiving and filing the EFT and Budget reports.   

Treasurer’s Report 

for the Period Ending 

Current State of the 

Historically the Board of Directors has been asked to approve the District’s checks each month to pay 

s with individual Board members, it became apparent that the individuals wished 

to see more expansive reports in the future.  Beginning in January 2026, it is the intention of staff to 

erstanding of the District’s 

the current financial liabilities to the District in 

and appropriated amounts. 



STEGE SANITARY DISTRICT 5:40 PM

Check Report 01/15/2026

January 1 - 15, 2026 Accrual Basis

Name Memo Amount Num

Jan 1 - 15, 26

Bay Alarm Company -711.93 1886

CALIFORNIA STATE 

DISBURSEMENT UNIT

Jan 26 IWO Case #0139021010-

01 Perez -799.00 1887

CSRMA

Pooled Liability renewal & retro 

adj. -219,923.00 1888

CWEA

Renewal Grade 3 Deluca, Danta 

Deluca #431828 -124.00 1889

East Bay Sanitary Co., Inc.

Garbage & Recycling Jan-Feb 

2026 -98.80 1890

East Bay Times

Newspaper Subscription Acct 

#4790364 01/15-07/01/26 est -1,381.87 1891

EBMUD 12374900001

Acct 12374900001 Office 

Shop10/11/25-12/12/25 -181.92 1892

Fred Bondoc Jan 2026 Retiree Medical -324.48 1893

Lani Good - 1099 per agreement -10,000.00 1894

Nakano Landscape

Landscaping Dec 2025 Burl. & 

EC -290.00 1895

Pastime Hardware

Batteries, Marking Paint Green & 

White -30.84 1896

PG&E- #0103467151-9 0103467151-9 -149.74 1897

Plaza Auto Service, Inc Truck Maintenance -172.57 1898

Reliance Standard Life Life & LTD GL 155878, Jan 26 -286.36 1899

Robert Half invoices -4,419.17 1900

Streamline Website 01/01/26-02/01/26 -174.30 1901

TelePacific Communications

acct# 106667 Office Telephone 

& Internet -1,526.21 1902

Universal Building Services

Janitorial Service Schmidt Lane 

Dec. 2025 -469.00 1903

Vestis Uniforms for crews (4) -401.80 1904

VPI Strategies Jan 26 HR on-demand escalation -1,500.00 1905

EBMUD 57132800001

Acct 57132800001 Office/Shop 

10/11/25-12/12/25 6" -828.21 1906

PG&E- #0607499583-5 0607499583-5 -237.53 1907

PG&E- #6675831511-4 6675831511-4 -2,514.32 1908

Stege Sanitary District VOID: check ruined in printer 0.00 1909

PERS

VOID: void: replaced with EFT 

01.14.26 0.00 1910

R & R Auto Services Gas & Diesel 12/2/25-12/30/25 -2,888.50 1911

Thomson Reuters West

VOID: void: keying error, 

California Health & Safety 

Codes 1500-1797 0.00 1912

Xerox Business Solutions Service (2) -1,009.51 1913

Stege Sanitary District VOID: void - ruined in printer 0.00 1914
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STEGE SANITARY DISTRICT 5:40 PM

Check Report 01/15/2026

January 1 - 15, 2026 Accrual Basis

Name Memo Amount Num

Jan 1 - 15, 26

Robert Half invoices (3) -6,574.33 1915

Dormatech Mechanical 

Systems, INC

HVAC Maint. Contract SA763 

quarterly service -989.88 1916

Sarah Wanlass - reimb reimb expenses paid for office -283.45 1917

Thomson Reuters West

California Health & Safety 

Codes 1500-1797 -1,952.50 1918

Total Checks -260,243.22

EFT'S:

Five Star Bank

Dec. 25 credit card processing 

fees -710.18 50000

Good, Lani net payment per agreement -77,096.01 50001

ADP TAXES DEBITED

L. Good agreement withholding 

(total) -77,695.91 50002

ADP PAYROLL FEE year-end -484.80 50003

ADP PAYROLL FEE L. Good -445.50 50004

ADP Direct Deposit 1/15/26 payroll -35,544.50 50005

PERS

EFT to replace check 1910 - paid 

on-line -38,454.29 50006

Total EFT's -230,431.19

Jan 1 - 15, 26 Grand Total -490,674.41
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STEGE SANITARY DISTRICT

STAFF REPORT

Board of Directors 

TO: Honorable Board of Directors

FROM: Bobby Magee, Interim

SUBJECT: Connection Charge Review

RECOMMENDATION 

It is recommended that the Board of Directors

1. Review the Current Connection Charge Amount

2. If Warranted, Direct Staff to
Connection Charge.    

BACKGROUND AND DISCUSSION 

In May 2019, the District retained Lechowicz & Tseng Municipal Consultants to conduct a Connection 

Charge and San Pablo Avenue Specific Plan Area (SPASPA) Impact Fee Study (Fee Study) to examine the 

District’s capital costs of facilities ne

the recommended Fee Study rates and charges to accurately recover the capital costs of facilities 

needed to serve new development. The Fee Study recommends an annual review and potential updat

based on the change in the Engineering News Record’s Construction Cost Index (ENR

year.  

At the Board meeting held on December 9, 2021, instead of basing an increase on the 9.5% ENR

increase for the past year, the District Board a

connection charge based on a 5% increase of capital assets as stated in the Fiscal Year 2020

Audit Report prepared by Certified Public Accountants, Chavan and Associate. 

District accepted an updated Sewer Rate and Connection Charge Study (Item VII (B)), however an 

adjustment to rates was not changed at that time.  

Since the last adjustment by the District in 2022, the ENR

Year 

2022 

2023 

2024 

2025 

2026 

 

The Nationwide ENR-CCI for January 2022 was 12,556, and in January 2026 it was reported as 14,109.  

The delta between these numbers is approximately 11%.  If the District were to adopt an 11% increase 

to the Connection Charge and the SPASPA Impact Fee, 

  Item 10 Connection Charge Review

STEGE SANITARY DISTRICT 

STAFF REPORT 

Board of Directors Meeting Date: 1/15/2026 

Honorable Board of Directors 

Bobby Magee, Interim District Manager 

Charge Review 

It is recommended that the Board of Directors: 

Connection Charge Amounts; and, 

Direct Staff to Begin the Process for Preparation of an Ordinance Updating the 

In May 2019, the District retained Lechowicz & Tseng Municipal Consultants to conduct a Connection 

Charge and San Pablo Avenue Specific Plan Area (SPASPA) Impact Fee Study (Fee Study) to examine the 

District’s capital costs of facilities needed to serve new development. In June 2019, the Board approved 

the recommended Fee Study rates and charges to accurately recover the capital costs of facilities 

needed to serve new development. The Fee Study recommends an annual review and potential updat

based on the change in the Engineering News Record’s Construction Cost Index (ENR-CCI) over the prior 

At the Board meeting held on December 9, 2021, instead of basing an increase on the 9.5% ENR

increase for the past year, the District Board approved the preparation of an Ordinance updating the 

connection charge based on a 5% increase of capital assets as stated in the Fiscal Year 2020

Audit Report prepared by Certified Public Accountants, Chavan and Associate.  On March 21, 2024 t

District accepted an updated Sewer Rate and Connection Charge Study (Item VII (B)), however an 

adjustment to rates was not changed at that time.   

Since the last adjustment by the District in 2022, the ENR-CCI (January, Nationwide) is as follows:

Index Annual Percentage

12,556 Base Year

13,175 +4.7%

13,515 +2.5%

13,731 +1.6%

14,109 +2.7%

January 2022 was 12,556, and in January 2026 it was reported as 14,109.  

The delta between these numbers is approximately 11%.  If the District were to adopt an 11% increase 

to the Connection Charge and the SPASPA Impact Fee, the results would look as follows:

Connection Charge Review 

Preparation of an Ordinance Updating the 

In May 2019, the District retained Lechowicz & Tseng Municipal Consultants to conduct a Connection 

Charge and San Pablo Avenue Specific Plan Area (SPASPA) Impact Fee Study (Fee Study) to examine the 

eded to serve new development. In June 2019, the Board approved 

the recommended Fee Study rates and charges to accurately recover the capital costs of facilities 

needed to serve new development. The Fee Study recommends an annual review and potential update 

CCI) over the prior 

At the Board meeting held on December 9, 2021, instead of basing an increase on the 9.5% ENR-CCI 

pproved the preparation of an Ordinance updating the 

connection charge based on a 5% increase of capital assets as stated in the Fiscal Year 2020-21 Financial 

On March 21, 2024 the 

District accepted an updated Sewer Rate and Connection Charge Study (Item VII (B)), however an 

is as follows: 

Percentage Increase 

Base Year 

+4.7% 

+2.5% 

+1.6% 

% 

January 2022 was 12,556, and in January 2026 it was reported as 14,109.  

The delta between these numbers is approximately 11%.  If the District were to adopt an 11% increase 

ows: 



  Item 10 Connection Charge Review 
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Sewer Connection/Capacity Charge - Districtwide 

Land Use Existing (Nov 2022) ENR-CCI Jan 2026 Updated Amount (+11%) Change 

Single Family Residential $3,354 per dwelling unit $3,723 per dwelling unit +$369 

Multi-Family Residential $2,193 per dwelling unit $2,434 per dwelling unit +$241 

Non-Residential $129.01 per eq. fixture unit $143.20 per eq. fixture unit +$14.19 

 

Sewer Connection/Capacity Charge – Accessory Dwelling Units 

Land Use Existing (Nov 2022) ENR-CCI Jan 2026 Updated Amount (+11%) Change 

“Attached” Accessory 

Dwelling Unit/”Junior” 

Accessory Dwelling Unit 

$0.00 per eq. fixture unit $0.00 per eq. fixture unit +$0.00 

“Detached” Accessory 

Dwelling Unit 

$129.01 per eq. fixture unit +$143.20 per eq. fixture unit +$14.19 

“Accessory Dwelling Unit” provides complete independent living facilities including permanent provisions for living, sleeping, 

eating, cooking, and sanitation on the same parcel as the single-family dwelling.  

“Attached Accessory Dwelling Unit” is constructed and contained within the existing space of the single-family residence or 

accessory structure and has an independent exterior access from the existing residence.  

“Detached Accessory Dwelling Unit” is constructed either to expand the envelope of the existing single-family residence or 

accessory structure, or to be a new accessory structure on the parcel.  

“Junior Accessory Dwelling Unit” does not exceed 500 square feet in size and is contained within an existing single-family 

structure. 

 

Sewer Connection/Capacity Charge – San Pablo Avenue Specific Plan Area 

Land Use Existing (Nov 2022) ENR-CCI Jan 2026 Updated Amount (+11%) Change 

Residential $271.19 per eq. 

fixture unit 

$301.02 per eq. fixture unit +$29.83 

Non-Residential $271.19 per eq. 

fixture unit 

$301.02 per eq. fixture unit +$29.83 

 

It is not recommended that the connection charge be raised by the full 11% in 2026 in an effort to catch 

up to historical rates of inflation.  While the District has historically had healthy reserves, there is also a 

significant amount of infrastructure that requires ongoing preventative maintenance and planned 

replacement.  In 2026 it is the intention of staff to begin an analysis of the District’s financial reserves, 

and to begin to conduct both a maintenance review and a capital needs assessment which will provide a 

clearer, up-to-date picture of future funding needs.  The recommended approach for 2026 is to provide 

staff with direction to increase the connection charges somewhere between 3% to 5%, with an 

understanding that staff will continue to assess maintenance and capital needs for future years.    

ALTERNATIVES:  

1. Take no action and keep the same rates until the next scheduled review in December 2026.  

2. Direct staff to contact a financial consultant to prepare a new fee study. 
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STEGE SANITARY DISTRICT

STAFF REPORT

Board of Directors 

TO: Honorable Board of Directors

FROM: Bobby Magee, Interim

SUBJECT: LED Lighting Project

RECOMMENDATION 

It is recommended that the Board of Directors

1. Award a Contract to DEK Electric in the Amount of $41,730 for the LED Lighting Project; and,

2. Authorize a 10% Contingency Amount of $4,173.  

BACKGROUND AND DISCUSSION 

California Assembly Bill 2208 mandates the phase

the sale and distribution of linear fluorescent lamps was prohibited.  

the available options to bring the District’

In November and December 2025, staff began to solicit bids to replace the District’s fluorescent lighting 

with upgraded energy efficient LED lighting.  Results of the efforts are shown below:

 

Firm 

Berkeley Electric 

Sierra Electric 

DEK Electric 

 

When evaluating the proposals received, DEK Electric was clear that their proposed solution was plug

and-play, and provided specific examples of what efforts would be needed throughout the building for 

both retrofit and replace activities.  The bid from Si

the exact pricing open to future negotiation.  Staff reached out to Sierra Electric multiple times, and to 

date have been unable to secure a definitive firm fixed price on the project.  Therefore, it is

recommended that the Board award the contract to DEK Electric and direct staff to begin the project 

immediately.   

FISCAL IMPACT 

Award of the contract to DEK Electric will result in total authorized expenditures for the project in the 

amount of $45,903.  This figure includes a base contract of $41,730 and a 10% contingency amount of 

$4,173. 

  Item 11 LED Lighting Project

STEGE SANITARY DISTRICT 

STAFF REPORT 

Board of Directors Meeting Date: 1/15/2026 

Honorable Board of Directors 

Bobby Magee, Interim District Manager 

Project 

It is recommended that the Board of Directors: 

Award a Contract to DEK Electric in the Amount of $41,730 for the LED Lighting Project; and,

Authorize a 10% Contingency Amount of $4,173.   

2208 mandates the phase-out of fluorescent lighting.  Effective January 1, 2025 

the sale and distribution of linear fluorescent lamps was prohibited.  In response, staff began to explore 

the available options to bring the District’s buildings into compliance.   

In November and December 2025, staff began to solicit bids to replace the District’s fluorescent lighting 

with upgraded energy efficient LED lighting.  Results of the efforts are shown below: 

Price 

Declined to Bid 

$28,300 

$41,730 

When evaluating the proposals received, DEK Electric was clear that their proposed solution was plug

play, and provided specific examples of what efforts would be needed throughout the building for 

both retrofit and replace activities.  The bid from Sierra Electric was not as clear, and appeared to leave 

the exact pricing open to future negotiation.  Staff reached out to Sierra Electric multiple times, and to 

date have been unable to secure a definitive firm fixed price on the project.  Therefore, it is

recommended that the Board award the contract to DEK Electric and direct staff to begin the project 

Award of the contract to DEK Electric will result in total authorized expenditures for the project in the 

This figure includes a base contract of $41,730 and a 10% contingency amount of 

Item 11 LED Lighting Project 

Award a Contract to DEK Electric in the Amount of $41,730 for the LED Lighting Project; and, 

out of fluorescent lighting.  Effective January 1, 2025 

In response, staff began to explore 

In November and December 2025, staff began to solicit bids to replace the District’s fluorescent lighting 

When evaluating the proposals received, DEK Electric was clear that their proposed solution was plug-

play, and provided specific examples of what efforts would be needed throughout the building for 

erra Electric was not as clear, and appeared to leave 

the exact pricing open to future negotiation.  Staff reached out to Sierra Electric multiple times, and to 

date have been unable to secure a definitive firm fixed price on the project.  Therefore, it is 

recommended that the Board award the contract to DEK Electric and direct staff to begin the project 

Award of the contract to DEK Electric will result in total authorized expenditures for the project in the 

This figure includes a base contract of $41,730 and a 10% contingency amount of 
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RESOLUTION NO. __ 
 

RESOLUTION AUTHORIZING THE INTERIM GENERAL MANAGER TO AWARD 
A CONTRACT TO DEK ELECTRIC IN THE AMOUNT NOT TO EXCEED $41,730, 

AND AUTHORIZING A TEN PERCENT CONTINGENCY IN AN ADDITIONAL 
AMOUNT NOT TO EXCEED $4,173, FOR THE LED LIGHTING PROJECT 

 
The Board of Directors of the Stege Sanitary District finds and determines as follows: 

 
A. California Assembly Bill 2208 mandates the phase-out of fluorescent lighting and 
effective January 1, 2025, the sale and distribution of linear fluorescent lamps was 
prohibited. 
 
B. The District currently utilizes fluorescent lighting and requires a qualified 
contractor to retrofit and install LED lighting at the District offices.  
 
C. The District is subject to the Uniform Construction Cost Accounting Act.  
 
D. District staff solicited proposals for the retrofit of the District offices. 
 
E. The District can procure services for a public project work in the amount of 
$75,000 or less  by negotiated contract or by purchase order. 
 
In consideration of these findings and determinations, it is resolved as follows: 
 
1. The foregoing recitals are true and correct and are hereby incorporated by 
reference. 
 
2. The Stege Sanitary District Interim General Manager is authorized to award a 
contract for the LED Lighting Project to DEK Electric in an amount not to exceed 
$41,730, with a contingency in an additional amount not to exceed $4,173, in a form 
approved by the District Counsel. 
 
3. The Interim General Manager is hereby authorized and directed, on behalf of the 
District, to make all approvals and take all actions necessary and appropriate to carry out 
and implement the terms of this Resolution. 
 
 
 
 
 
 
 
 
 

 
 *  *  *  *  * 
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STATE OF CALIFORNIA) 
COUNTY OF CONTRA COSTA) 
 
I HEREBY CERTIFY that the foregoing Resolution ****-**** was duly and regularly 
adopted by the Board of Directors of the Stege Sanitary District, at a regular meeting 
thereof,  held on the 15th day of January 2026, by the following vote: 
 
 
AYES:  BOARD MEMBERS: 
NOES:  BOARD MEMBERS: 
ABSENT: BOARD MEMBERS: 
ABSTAIN: BOARD MEMBERS: 
 
 
 
 

       
TESSA BEACH, President 

Stege Sanitary District 
Contra Costa County, California 

 
 
 
 
ATTEST: 
 
 
 
       
BOBBY MAGEE, Interim Secretary 
Stege Sanitary District 
2116198.1  



License #184594 
Website SierraElectric.com Phone 415-752-2850 

3112 Geary Blvd. San Francisco, CA 94118 
 

 
General Exclusions: Unless otherwise stated, we have not included CAD As-Builts, Title 24 Building Permit, Trenching, 

Patching, Painting, Cutting, Pavement, Back fill, Welding, Asbestos abatement, Overtime, Removal of debris, and Support wires. 
 

 

 
 

 
 
To:      Dennis Wright      dennis@stegesan.org 
 
From: Wendy Smith      wendy@sierraelectric.com 
 
Date: 11.6.25 
 
Re:   Stege Sanitary District – Convert fluorescent lights to LED 
 
Replace all fluorescent light fixtures in office to LED 
 
Scope of work: 
 

• Worked performed during our normal business hours 7am – 2:30pm 
• Remove all existing light fixtures in office 
• Furnish and install all new replacement LED light fixtures in office 
• Pricing reflects a lighting allowance.  Submittals will be provided for your approval.  

 
 

     
Total:             $28,300.00 

            
 
 
 
 
 
 
 
Excluding: 

• See General Exclusions Listed Below. 
• Permit and Inspection Fees 

 
 
 
 
 
 
 
 
 
 

mailto:dennis@stegesan.org
mailto:wendy@sierraelectric.com


License #184594 
Website SierraElectric.com Phone 415-752-2850 

3112 Geary Blvd. San Francisco, CA 94118 
 

 
General Exclusions: Unless otherwise stated, we have not included CAD As-Builts, Title 24 Building Permit, Trenching, 

Patching, Painting, Cutting, Pavement, Back fill, Welding, Asbestos abatement, Overtime, Removal of debris, and Support wires. 
 

Other Terms and Conditions:  
1. All invoices are due and payable net 30 days after invoicing.  Interest at the rate of 1.5% per 

month may be added on all invoices over 30 days old.  Partial invoices may be made based on 
project completion.  If a customers’ account/indebtedness is placed with an attorney for 
collection, all reasonable and necessary fees, collection and/or court costs along with attorney 
fees shall be paid by the customer.  Issuance of a written or oral purchase order to proceed with 
this proposal indicates acceptance of the terms of this proposal including prices and conditions.  

2. Labor and equipment warranty is for one year.   
3. We are not responsible for the repair of equipment supplied by others, including equipment 

monitored or controlled by the fire alarm system.   
4. All agreements contingent upon strikes, accidents or delays beyond our control.  
5. Due to national supply chain issues, we cannot guarantee equipment delivery will meet the 

project’s schedule.  We will not be held liable for project delays due to delays in equipment 
delivery.  

6. Price excludes any Tariff fees imposed by any governmental authority. All Tariff fees on 
products for this project will be passed through at actual cost.  

7. This proposal may be withdrawn if it is not accepted within 45 days. 
 
ACCEPTANCE OF PROPOSAL  
 
  
COMPANY NAME: _________________________________________________________________  
 
 
AUTHORIZED SIGNATURE:  ________________________________________________________  
 
 
ADDRESS: ________________________________________________________________________  
 
 
DATE SIGNED: ____________________________________________________________________  
 
 
PHONE #:  
 
 
P.O. NUMBER (if applicable): ________________________________________________________ 
 
 
ACCEPTANCE SIGNATURE:  _______________________________________________________ 
  
Please read this entire proposal prior to signing or issuing a purchase order or contract for this 
work.  By doing any of these actions, you are agreeing to all terms and conditions within this 
proposal.  Signed proposals, purchase orders or contracts for this work are subject to acceptance 
by Sierra Electric. 
 

 



 

P.O. Box 1544, Brentwood, CA  94513 
(925) 679-1649, info@dekelectric.com 

 
        

            PROPOSAL - REVISED 
Proposal Submitted to:    Phone:     Date: 12/22/25 
Dennis, Stege Sanitary District    
      Job Name: Change out all office lights 
E-mail:dennis@stegesan.org         Job Location: 7500 Schmidt Ln. 
                                 El Cerrito, CA  94530    
       
 
============================================================================= 
   

MAINTENCE: To be installed in a Journeyman like manner. Normal working hours of 7:00 
am to 3:30 pm Monday through Friday. 
 
 

============================================================================= 

We propose hereby to furnish material and labor complete in accordance with above 

specifications, for the sum of:      $41,730.00* 
Payment agreement to be 30% deposit, then progressive payments due monthly.  
Payments made on due balances, after 30 days will assess 1.5% late fee per month. 
 

All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner according to standard practices.  Any 
alteration or deviation from above specifications involving extra costs will be executed only upon written orders, and will become an extra 
charge over and above the estimate.  All agreements contingent upon strikes, accidents or delays beyond our control.  Owner to carry fire, 
tornado and other necessary insurance.  Our workers are fully covered by Workman’s Compensation Insurance. 

Authorized Signature:                               
 

Note: This proposal may be withdrawn by us if not accepted within 30 days.  Due to continuing changes 
in industry price increases, there can be some change in material prices  upon completion of job. 
DUE TO THEFTS ON JOBSITES; any material installed becomes the Owner’s responsibility.  Any 
stolen material will be replaced at Owner’s expense.  Any change orders will be charged time and 
material will be  $175.00 per hour.  Any underground work, conduits performed by DEK that are 
damaged or knocked out of line of plumb by others will be back charged time and material at $175.00 an 
hour to re-do 
============================================================================= 

Acceptance of Proposal—The above prices, specifications and conditions are satisfactory and are hereby 
accepted.  You are authorized to do the work as specified.  Payment will be made as outlined above.  

 

Date of Acceptance:                Signature:        

 



 

P.O. Box 1544, Brentwood, CA  94513 
(925) 679-1649, info@dekelectric.com 

 
 
  Page Two 
  December 22, 2025 
  Change our all office lights – MAINTENCE 
 
  * If not specified in this proposal, it is not included in this price. 
 
 
 TO INCLUDE :       
  
 Retrofit: 
 Front entry way:  8 each – 6” can lights 
 Restrooms and Custodial Room: 1’x4’ surface mount, 9 each 
  
 Replace:  NO Retrofit with LED available. 

Large office area and Dennis’ office: 2’x4’ drop in lights 18 each 
 Paul and Rex offices: 2 each, 4 fixtures suspended 4’  
 Break room: 2 each 12’ fixtures   
 Conference room:  3 – 12’ fixtures  
   

 
 
TO EXCLUDE : 

   
 Trash removal from job site –will be put in the provided dumpster 
   
 
 

NOTE:  Flourscent fixtures and tubes, ballast etc. have been outlawed and no longer sold.  We 
cannot purchase parts to fix existing lights.  DEK Electric can arrange with Stege and Platt 
Electric and PG&E representative to discuss the on-bill financing program.    
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RESOLUTION NO.  

 

RESOLUTION APPROVING AN AMENDMENT TO THE CONSULTING 

SERVICES AGREEMENT WITH CPS HR CONSULTING AND AUTHORIZING 

THE PRESIDENT OF THE BOARD TO EXECUTE THE AMENDMENT  

  

 

The Directors of the Stege Sanitary District find and determine as follows: 

 

A. The Stege Sanitary District (District) is a public agency and sanitary district 

organized and existing under and pursuant to the Sanitary District Act of 1923 

(California Health and Safety Code § 6400 et seq). 

 

B. The District is in need of a permanent General Manager.  

 

C. The District desires to amend the agreement with CPS HR Consulting to provide 

for additional recruiting services for a permanent General Manager.   
 

D. The District has sufficiently budgeted funds for the proposed amendment to the 

existing agreement. 

 

 

In consideration of these findings and determinations, it is resolved as follows: 

 

1. The foregoing recitals are true and correct and are hereby incorporated by 

reference. 

2. The Board of Directors declare that the Board President, acting on behalf of the 

District, is authorized to execute an amendment to the consulting services agreement 

in an additional amount not to exceed $5,000, between the Stege Sanitary District and 

CPS HR Consulting, in a form approved by the District Counsel. 

3. The Interim General Manager is hereby authorized and directed, on behalf of the 

District, to make all approvals and take all actions necessary and appropriate to carry 

out and implement the terms of this Resolution. 

 

* * * * * * * * * * * * 
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STATE OF CALIFORNIA) 

COUNTY OF CONTRA COSTA) 

 

I HEREBY CERTIFY that the foregoing Resolution No. [INSERT] was duly and 

regularly adopted by the Directors of the Stege Sanitary District, at a regular meeting 

held on the 15th day of January 2026, by a __ vote as follows: 

 

AYES: BOARD MEMBERS:   

NOES: BOARD MEMBERS:   None  

ABSENT: BOARD MEMBERS:  None  

ABSTAIN: BOARD MEMBERS:  None  

 

 

 

_______________________________ 

TESSA BEACH, President 

Stege Sanitary District 

Contra Costa County, California 

ATTEST: 

 

 

____________________________________ 

BOBBY MAGEE, Interim Secretary 

Stege Sanitary District 

 



 

Consulting Services Agreement between      June 26, 2024 
Stege Sanitary District and CPS HR Consulting   

 Page 1 of 15  

CONSULTING SERVICES AGREEMENT BETWEEN  

THE STEGE SANITARY DISTRICT  

AND 

CPS HR CONSULTING 

FOR PROFESSIONAL RECRUITING SERVICES 

 

 This Agreement for consulting services is made by and between the STEGE SANITARY 
DISTRICT (“Stege”) and COOPERATIVE PERSONNEL SERVICES dba CPS HR 
CONSULTING, a California Joint Powers Authority (“Consultant”) (together referred to as the 
“Parties”) as of JUNE 26, 2024 (the “Effective Date”). 

Section 1. SERVICES.  Subject to the terms and conditions set forth in this Agreement, 
Consultant shall provide to Stege the services described in the Scope of Work attached as Exhibit 
A, and incorporated herein, at the time and place and in the manner specified therein.  In the 
event of a conflict in or inconsistency between the terms of this Agreement and Exhibit A, the 
Agreement shall prevail. 
 

1.1. Term of Services. The term of this Agreement shall begin on the Effective Date 
and shall end on DECEMBER 31, 2024, and Consultant shall complete the work described in 
Exhibit A on or before that date, unless the term of the Agreement is otherwise terminated or 
extended, as provided for in Section 8.  The time provided to Consultant to complete the services 
required by this Agreement shall not affect the Stege’s right to terminate the Agreement, as 
referenced in Section 8. 

1.2. Standard of Performance.  Consultant shall perform all services required 
pursuant to this Agreement according to the standards ordinarily observed by a competent 
practitioner of the profession in which Consultant is engaged. 

1.3. Assignment of Personnel. Consultant shall assign only competent personnel to 
perform services pursuant to this Agreement.  In the event that Stege, in its sole discretion, at any 
time during the term of this Agreement, desires the reassignment of any such persons, Consultant 
shall, immediately upon receiving notice from Stege of such desire of Stege, reassign such 
person or persons. 

1.4. Time.   Time is of the essence. Consultant shall devote such time to the 
performance of services pursuant to this Agreement as may be reasonably necessary to timely 
finish the Scope of Work, to meet the standard of performance provided in Section 1.1 above and 
to satisfy Consultant’s obligations hereunder. 



Consulting Services Agreement between      June 26, 2024 
Stege Sanitary District and CPS HR Consulting   
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Section 2. COMPENSATION.  Stege hereby agrees to pay Consultant a sum not to exceed 
twenty-seven thousand dollars, ($27,000), notwithstanding any contrary indications that may be 
contained in Consultant’s proposal, for services to be performed and reimbursable costs incurred 
under this Agreement.  In the event of a conflict between this Agreement and Consultant’s 
proposal, attached as Exhibit A, regarding the amount of compensation, the Agreement shall 
prevail.  Stege shall pay Consultant for services rendered pursuant to this Agreement at the time 
and in the manner set forth herein.  The payments specified below shall be the only payments 
from Stege to Consultant for services rendered pursuant to this Agreement.  Consultant shall 
submit all invoices to Stege in the manner specified herein.  Except as specifically authorized by 
Stege in writing, Consultant shall not bill Stege for duplicate services performed by more than 
one person. 

Consultant and Stege acknowledge and agree that compensation paid by Stege to Consultant 
under this Agreement is based upon Consultant’s estimated costs of providing the services 
required hereunder, including salaries and benefits of employees and subcontractors of 
Consultant.  Consequently, the parties further agree that compensation hereunder is intended to 
include the costs of contributions to any pensions and/or annuities to which Consultant and its 
employees, agents, and subcontractors may be eligible.  Stege therefore has no responsibility for 
such contributions beyond compensation required under this Agreement. 

2.1. Invoices.  Consultant shall submit invoices, not more often than once a month 
during the term of this Agreement, based on the cost for services performed and reimbursable 
costs incurred prior to the invoice date.  Invoices shall contain the following information: 

 Serial identifications of progress bills; i.e., Progress Bill No. 1 for the first
invoice, etc.;

 The beginning and ending dates of the billing period;

 A Task Summary containing the original contract amount, the amount of prior
billings, the total due this period, the balance available under the Agreement, and
the percentage of completion;

 The Consultant’s signature; 

2.2. Monthly Payment.  Stege shall make monthly payments, based on invoices 
received, for services satisfactorily performed, and for authorized reimbursable costs incurred.  
Stege shall have 30 days from the receipt of an invoice that complies with all of the requirements 
above to pay Consultant. Final Payment.  Stege shall pay the last 10% of the total sum due 
pursuant to this Agreement within 30 days after completion of the services and submittal to 
Stege of a final invoice, if all services required have been satisfactorily performed. 

2.3. Total Payment.  Stege shall pay for the services to be rendered by Consultant 
pursuant to this Agreement.  Stege shall not pay any additional sum for any expense or cost 
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whatsoever incurred by Consultant in rendering services pursuant to this Agreement.  Stege shall 
make no payment for any extra, further, or additional service pursuant to this Agreement.   

In no event shall Consultant submit any invoice for an amount in excess of the maximum amount 
of compensation provided above either for a task or for the entire Agreement, unless the 
Agreement is modified prior to the submission of such an invoice by a properly executed change 
order or amendment. 

2.4. Payment of Taxes.  Consultant is solely responsible for the payment of 
employment taxes incurred under this Agreement and any similar federal or state taxes. 

2.5. Payment upon Termination.  In the event that Stege or Consultant terminates 
this Agreement pursuant to Section 8, Stege shall compensate the Consultant for all outstanding 
costs and reimbursable expenses incurred for work satisfactorily completed as of the date of 
written notice of termination and such expenses as the Consultant may reasonably incur to 
comply with Stege’s termination notice.  Consultant shall maintain adequate logs and timesheets 
to verify costs incurred to that date. 

2.6. Authorization to Perform Services.  The Consultant is not authorized to perform 
any services or incur any costs whatsoever under the terms of this Agreement until receipt of 
authorization from the Contract Administrator. 

Section 3. FACILITIES AND EQUIPMENT.  Except as set forth herein, Consultant shall, at 
its sole cost and expense, provide all facilities and equipment that may be necessary to perform 
the services required by this Agreement.  Stege shall make available to Consultant only the 
facilities and equipment listed in this section, and only under the terms and conditions set forth 
herein. 

Stege shall furnish physical facilities such as desks, filing cabinets, and conference space, as may 
be reasonably necessary for Consultant’s use while consulting with Stege employees and 
reviewing records and the information in possession of the Stege.  The location, quantity, and 
time of furnishing those facilities shall be in the sole discretion of Stege.  In no event shall Stege 
be obligated to furnish any facility that may involve incurring any direct expense, including but 
not limited to computer, long-distance telephone or other communication charges, vehicles, and 
reproduction facilities. 

Section 4. INSURANCE REQUIREMENTS.  Before beginning any work under this 
Agreement, Consultant, at its own cost and expense, unless otherwise specified below, shall 
procure the types and amounts of insurance listed below against claims for injuries to persons or 
damages to property that may arise from or in connection with the performance of the work 
hereunder by the Consultant and its agents, representatives, employees, and subcontractors.  
Consistent with the following provisions, Consultant shall provide proof satisfactory to Stege of 
such insurance that meets the requirements of this section and under forms of insurance 
satisfactory in all respects, and that such insurance is in effect prior to beginning work to the 
Stege.  Consultant shall maintain the insurance policies required by this section throughout the 
term of this Agreement.  The cost of such insurance shall be included in the Consultant's bid.  
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Consultant shall not allow any subcontractor to commence work on any subcontract until 
Consultant has obtained all insurance required herein for the subcontractor(s) and provided 
evidence that such insurance is in effect to Stege.  Verification of the required insurance shall be 
submitted and made part of this Agreement prior to execution.  

 4.1 Required Coverage.  Consultant shall maintain all required insurance listed 
herein for the duration of this Agreement. 

COVERAGE TYPE OF INSURANCE   MINIMUM LIMITS  

A Commercial General 

Liability  

Premises Liability; Products 
and Completed Operations; 
Contractual Liability; 
Personal Injury and 
Advertising Liability  

 

$1,000,000 per occurrence; 

Bodily Injury and Property 
Damage  

$2,000,00 in the aggregate; 
Commercial general coverage 
shall be at least as broad as 
Insurance Services Office 
Commercial General Liability 
occurrence form CG 0001 
(most recent edition) covering 
comprehensive General 
Liability on an “occurrence” 
basis 

B Commercial or Business 

Automobile Liability  

All owned vehicles, hired or 
leased vehicles, non-owned, 
borrowed and permissive 
uses. Personal Automobile 
Liability is acceptable for 
individual contractors with no 
transportation or hauling 
related activities  

 

$1,000,000 per occurrence; 

Non-owned and hired Auto; 
Bodily Injury and Property 
Damage.  Automobile 
coverage shall be at least as 
broad as Insurance Services 
Office Automobile Liability 
form CA 0001 (most recent 
edition), Code 8 and 9 (any 
auto).  No endorsement shall 
be attached limiting the 
coverage.  

C Workers’ Compensation 

(WC) and Employers 

Liability (EL)  

WC: Statutory Limits  

EL: $100,000 per accident for 
bodily injury or disease. 
Consultant may rely on a 
self-insurance program to 
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Required for all contractors 
with employees  

 

meet those requirements, but 
only if the program of self-
insurance complies fully with 
the provisions of the 
California Labor Code.  The 
insurer shall waive all rights 
of subrogation against the 
Stege and its Board of 
Directors, officers, officials, 
employees, and volunteers for 
loss arising from work 
performed under this 
Agreement 

D Professional 

Liability/Errors & 

Omissions  

Includes endorsements of 
contractual liability  

$1,000,000 per occurrence  

$2,000,000 policy aggregate; 
Any deductible or self-
insured retention shall not 
exceed $150,000 per claim  

 

 4.2 Additional requirements.  Each of the following shall be included in the 
insurance coverage or added as a certified endorsement to the policy: 

 a. All required insurance shall be maintained during the entire term of the 
Agreement with the following exception: Insurance policies and coverage(s) written on a claims-
made basis shall be maintained during the entire term of the Agreement and until three (3) years 
following termination and acceptance of all work provided under the Agreement, with the 
retroactive date of said insurance (as may be applicable) concurrent with the commencement of 
activities pursuant to this Agreement 

 b. All insurance required above with the exception of Professional Liability, 
Personal Automobile Liability, Workers’ Compensation and Employers Liability, shall be 
endorsed to name as additional insured: the Stege Sanitary District, its Board of Directors, and 
all Board officers, agents, employees, volunteers and representatives. 

 c. For any claims related to this Agreement or the work hereunder, the Consultant’s 
insurance covered shall be primary insurance as respects the Stege, its officers, officials, 
employees, and volunteers.  Any insurance or self-insurance maintained by the Stege, its 
officers, officials, employees, or volunteers shall be excess of the Consultant’s insurance and 
shall not contribute with it. 
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 d. Each insurance policy required by this clause shall be endorsed to state that 
coverage shall not be canceled by either party, except after 30 days’ prior written notice has been 
provided to the Stege. 

 e.  Certificates of Insurance: Before commencing operations under this Agreement, 
Consultant shall provide Certificate(s) of Insurance and applicable insurance endorsements, in 
form and satisfactory to Stege, evidencing that all required insurance coverage is in effect.  Stege 
reserves the rights to require the Consultant to provide complete, certified copies of all required 
insurance policies.   

 f.   Subcontractors: Consultant shall include all subcontractors as an insured (covered 
party) under its policies or shall furnish separate certificates and endorsements for each 
subcontractor. All coverages for subcontractors shall be subject to all of the requirements stated 
herein.  

 g. Claims-made limitations.  The following provisions shall apply if the professional 
liability coverage is written on a claims-made form: 

  i. The retroactive date of the policy must be shown and must be before the 
date of the Agreement. 

  ii. Insurance must be maintained and evidence of insurance must be provided 
for at least five years after completion of the Agreement or the work, so long as commercially 
available at reasonable rates. 

  iii. If coverage is canceled or not renewed and it is not replaced with another 
claims-made policy form with a retroactive date that precedes the date of this Agreement, 
Consultant must purchase an extended period coverage for a minimum of three (3) years after 
completion of work under this Agreement. 

  iv. A copy of the claim reporting requirements must be submitted to Stege for 
review prior to the commencement of any work under this Agreement. 

 4.3 All Policies Requirements. 

  a. Acceptability of insurers.  All insurance required by this section is to be 
placed with insurers with a Bests' rating of no less than A:VII.  Insurance shall be maintained 
through an insurer with a minimum A.M. Best Rating of A- or better, with deductible amounts 
acceptable to the Stege. Acceptance of Consultant’s insurance by Stege shall not relieve or 
decrease the liability of Consultant hereunder. Any deductible or self-insured retention amount 
or other similar obligation under the policies shall be the sole responsibility of the Consultant.  

  b.  Deductibles and Self-Insured Retentions.  Consultant shall disclose to 
and obtain the written approval of Stege for the self-insured retentions and deductibles before 
beginning any of the services or work called for by any term of this Agreement.  At the option of 
the Stege, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions 
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as respects the Stege, its officers, employees, and volunteers; or the Consultant shall provide a 
financial guarantee satisfactory to the Stege guaranteeing payment of losses and related 
investigations, claim administration and defense expenses. 

  c.   Wasting Policies.  No policy required by this Section 4 shall include a 
“wasting” policy limit (i.e. limit that is eroded by the cost of defense).    

  d. Waiver of Subrogation.  Consultant hereby agrees to waive subrogation 
which any insurer or contractor may require from vendor by virtue of the payment of any loss.  
Consultant agrees to obtain any endorsements that may be necessary to affect this waiver of 
subrogation.  The Workers’ Compensation policy shall be endorsed with a waiver of subrogation 
in favor of the entity for all work performed by the consultant, its employees, agents, and 
subcontractors. 

 4.4 Remedies.  In addition to any other remedies Stege may have if Consultant fails 
to provide or maintain any insurance policies or policy endorsements to the extent and within the 
time herein required, Stege may, at its sole option exercise any of the following remedies, which 
are alternatives to other remedies Stege may have and are not the exclusive remedy for 
Consultant’s breach: 

 Obtain such insurance and deduct and retain the amount of the premiums for such 
insurance from any sums due under the Agreement; 

 Order Consultant to stop work under this Agreement or withhold any payment 
that becomes due to Consultant hereunder, or both stop work and withhold any 
payment, until Consultant demonstrates compliance with the requirements hereof; 
and/or 

 Terminate this Agreement. 

Section 5. INDEMNIFICATION AND CONSULTANT’S RESPONSIBILITIES.    

 

Consultant shall indemnify, defend with counsel acceptable to Stege, and hold harmless Stege 
and its Board of Directors, officers, officials, employees, agents and volunteers from and against 
any and all liability, loss, damage, claims, expenses, and costs (including without limitation, 
attorney’s fees and costs and fees of litigation) (collectively, “Liability”) of every nature arising 
out of or in connection with Consultant’s performance of the Services or its failure to comply 
with any of its obligations contained in this Agreement, except such Liability caused by the sole 
negligence or willful misconduct of Stege. 

The Consultant’s obligation to defend and indemnify shall not be excused because of the 
Consultant’s inability to evaluate Liability or because the Consultant evaluates Liability and 
determines that the Consultant is not liable to the claimant.  The Consultant must respond within 
30 days, to the tender of any claim for defense and indemnity by Stege, unless this time has been 
extended by Stege.  If the Consultant fails to accept or reject a tender of defense and indemnity 
within 30 days, in addition to any other remedy authorized by law, so much of the money due the 
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Consultant under and by virtue of this Agreement as shall reasonably be considered necessary by 
Stege, may be retained by Stege until disposition has been made of the claim or suit for damages, 
or until the Consultant accepts or rejects the tender of defense, whichever occurs first. 

With respect to third party claims against the Consultant, the Consultant waives any and all 
rights of any type to express or implied indemnity against the Indemnitees. 

Notwithstanding the forgoing, to the extent this Agreement is a “construction contract” as 
defined by California Civil Code Section 2782, as may be amended from time to time, such 
duties of consultant to indemnify shall not apply when to do so would be prohibited by 
California Civil Code Section 2782. 

In the event that Consultant or any employee, agent, or subcontractor of Consultant providing 
services under this Agreement is determined by a court of competent jurisdiction or the 
California Public Employees Retirement System (PERS) to be eligible for enrollment in PERS as 
an employee of Stege, Consultant shall indemnify, defend, and hold harmless Stege for the 
payment of any employee and/or employer contributions for PERS benefits on behalf of 
Consultant or its employees, agents, or subcontractors, as well as for the payment of any 
penalties and interest on such contributions, which would otherwise be the responsibility of 
Stege. 

Section 6. STATUS OF CONSULTANT. 

 

6.1. Independent Contractor.  At all times during the term of this Agreement, 
Consultant shall be an independent contractor and shall not be an employee of Stege.  Stege shall 
have the right to control Consultant only insofar as the results of Consultant's services rendered 
pursuant to this Agreement and assignment of personnel pursuant to Subparagraph 1.3; however, 
otherwise Stege shall not have the right to control the means by which Consultant accomplishes 
services rendered pursuant to this Agreement.  Notwithstanding any other Stege, city, state, or 
federal policy, rule, regulation, law, or ordinance to the contrary, Consultant and any of its 
employees, agents, and subcontractors providing services under this Agreement shall not qualify 
for or become entitled to, and hereby agree to waive any and all claims to, any compensation, 
benefit, or any incident of employment by Stege, including but not limited to eligibility to enroll 
in the California Public Employees Retirement System (PERS) as an employee of Stege and 
entitlement to any contribution to be paid by Stege for employer contributions and/or employee 
contributions for PERS benefits. 

6.2. Consultant Not an Agent.  Except as Stege may specify in writing, Consultant 
shall have no authority, express or implied, to act on behalf of Stege in any capacity whatsoever 
as an agent.  Consultant shall have no authority, express or implied, pursuant to this Agreement 
to bind Stege to any obligation whatsoever. 

Section 7. LEGAL REQUIREMENTS. 

 

7.1. Governing Law.  The laws of the State of California shall govern this 
Agreement. 
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7.2. Compliance with Applicable Laws.  Consultant and any subcontractors shall 
comply with all laws applicable to the performance of the work hereunder. 

7.3. Other Governmental Regulations.  To the extent that this Agreement may be 
funded by fiscal assistance from another governmental entity, Consultant and any subcontractors 
shall comply with all applicable rules and regulations to which Stege is bound by the terms of 
such fiscal assistance program. 

7.4. Licenses and Permits.  Consultant represents and warrants to Stege that 
Consultant and its employees, agents, and any subcontractors have all licenses, permits, 
qualifications, and approvals of whatsoever nature that are legally required to practice their 
respective professions.  Consultant represents and warrants to Stege that Consultant and its 
employees, agents, any subcontractors shall, at their sole cost and expense, keep in effect at all 
times during the term of this Agreement any licenses, permits, and approvals that are legally 
required to practice their respective professions 

7.5. Nondiscrimination and Equal Opportunity.  Consultant shall not discriminate, 
on the basis of a person’s race, religion, color, national origin, age, physical or mental handicap 
or disability, medical condition, marital status, sex, or sexual orientation, against any employee, 
applicant for employment, subcontractor, bidder for a subcontract, or participant in, recipient of, 
or applicant for any services or programs provided by Consultant under this Agreement.  
Consultant shall comply with all applicable federal, state, and local laws, policies, rules, and 
requirements related to equal opportunity and nondiscrimination in employment, contracting, and 
the provision of any services that are the subject of this Agreement, including but not limited to 
the satisfaction of any positive obligations required of Consultant thereby.   

Consultant shall include the provisions of this Subsection in any subcontract approved by the 
Contract Administrator or this Agreement. 

Section 8. TERMINATION AND MODIFICATION. 

 

8.1. Termination.  Stege may cancel this Agreement at any time and without cause 
upon written notification to Consultant.   

Consultant may cancel this Agreement upon 30 days’ written notice to Stege and shall include in 
such notice the reasons for cancellation. 

In the event of termination, Consultant shall be entitled to compensation for services performed 
to the effective date of termination; Stege, however, may condition payment of such 
compensation upon Consultant delivering to Stege any or all documents, photographs, computer 
software, video and audio tapes, and other materials provided to Consultant or prepared by or for 
Consultant or Stege in connection with this Agreement. 

8.2. Extension.  Stege may, in its sole and exclusive discretion, extend the end date of 
this Agreement beyond that provided for in Subsection 1.1.  Any such extension shall require a 
written amendment to this Agreement, as provided for herein.  Consultant understands and 



 

Consulting Services Agreement between      June 26, 2024 
Stege Sanitary District and CPS HR Consulting   

 Page 10 of 15  

agrees that, if Stege grants such an extension, Stege shall have no obligation to provide 
Consultant with compensation beyond the maximum amount provided for in this Agreement.  
Similarly, unless authorized by the Contract Administrator, Stege shall have no obligation to 
reimburse Consultant for any otherwise reimbursable expenses incurred during the extension 
period. 

8.3. Amendments.  The parties may amend this Agreement only in writing signed by 
all the parties. 

8.4. Assignment and Subcontracting.   Stege and Consultant recognize and agree 
that this Agreement contemplates personal performance by Consultant and is based upon a 
determination of Consultant’s unique personal competence, experience, and specialized personal 
knowledge.  Moreover, a substantial inducement to Stege for entering into this Agreement was 
and is the professional reputation and competence of Consultant.  Consultant may not assign this 
Agreement or any interest therein without the prior written approval of the Contract 
Administrator.  Consultant shall not subcontract any portion of the performance contemplated 
and provided for herein, other than to the subcontractors noted in the proposal, without prior 
written approval of the Contract Administrator. 

8.5. Survival.  All obligations arising prior to the termination of this Agreement and 
all provisions of this Agreement allocating liability between Stege and Consultant shall survive 
the termination of this Agreement. 

8.6. Options upon Breach by Consultant.  If Consultant materially breaches any of 
the terms of this Agreement, Stege’s remedies shall included, but not be limited to, the 
following: 

8.6.1 Immediately terminate the Agreement; 

8.6.2 Retain the plans, specifications, drawings, reports, design documents, and 
any other work product prepared by Consultant pursuant to this Agreement; 

8.6.3 Retain a different consultant to complete the work described in Exhibit A 
not finished by Consultant; or 

8.6.4 Charge Consultant the difference between the cost to complete the work 
described in Exhibit A that is unfinished at the time of breach and the amount that Stege would 
have paid Consultant pursuant to Section 2 if Consultant had completed the work.  

 

Section 9. KEEPING AND STATUS OF RECORDS. 

 

9.1. Records Created as Part of Consultant’s Performance.  All reports, data, 
maps, models, charts, studies, surveys, photographs, memoranda, plans, studies, specifications, 
records, files, or any other documents or materials, in electronic or any other form, that 
Consultant prepares or obtains pursuant to this Agreement and that relate to the matters covered 
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hereunder shall be the property of Stege.  Consultant hereby agrees to deliver those documents to 
Stege upon termination of the Agreement.  It is understood and agreed that the documents and 
other materials, including but not limited to those described above, prepared pursuant to this 
Agreement are prepared specifically for Stege and are not necessarily suitable for any future or 
other use.  Stege and Consultant agree that, until final approval by Stege, all data, plans, 
specifications, reports and other documents are confidential and will not be released to third 
parties without prior written consent of both parties.   

9.2. Consultant’s Books and Records.  Consultant shall maintain any and all ledgers, 
books of account, invoices, vouchers, canceled checks, and other records or documents 
evidencing or relating to charges for services or expenditures and disbursements charged to 
Stege under this Agreement for a minimum of 3 years, or for any longer period required by law, 
from the date of final payment to the Consultant to this Agreement.  

9.3. Inspection and Audit of Records.  Any records or documents that Section 9.2 of 
this Agreement requires Consultant to maintain shall be made available for inspection, audit, 
and/or copying at any time during regular business hours, upon oral or written request of Stege.  
Under California Government Code Section 8546.7, if the amount of public funds expended 
under this Agreement exceeds $10,000.00, the Agreement shall be subject to the examination 
and audit of the State Auditor, at the request of Stege or as part of any audit of Stege, for a period 
of 3 years after final payment under the Agreement. 

Section 10 MISCELLANEOUS PROVISIONS. 

 

10.1. Attorneys’ Fees.  If a party to this Agreement brings any action, including an 
action for declaratory relief, to enforce or interpret the provision of this Agreement, the 
prevailing party shall be entitled to reasonable attorneys’ fees in addition to any other relief to 
which that party may be entitled.  The court may set such fees in the same action or in a separate 
action brought for that purpose. 

10.2. Venue.   In the event that either party brings any action against the other under 
this Agreement, the parties agree that trial of such action shall be vested exclusively in the state 
courts of California in the County of Contra Costa or in the United States District Court for the 
Northern District of California. 

10.3. Severability.  If a court of competent jurisdiction finds or rules that any provision 
of this Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so 
adjudged shall remain in full force and effect.  The invalidity in whole or in part of any provision 
of this Agreement shall not void or affect the validity of any other provision of this Agreement. 

10.4. No Implied Waiver of Breach.  The waiver of any breach of a specific provision 
of this Agreement does not constitute a waiver of any other breach of that term or any other term 
of this Agreement. 

10.5. Successors and Assigns.  The provisions of this Agreement shall inure to the 
benefit of and shall apply to and bind the successors and assigns of the parties. 
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10.6. Use of Recycled Products.  Consultant shall prepare and submit all reports, 
written studies and other printed material on recycled paper to the extent it is available at equal 
or less cost than virgin paper. 

10.7. Conflict of Interest.  Consultant may serve other clients, but none whose 
activities within the boundaries of the CSTAC Agencies or whose business, regardless of 
location, would place Consultant in a “conflict of interest,” as that term is defined in the Political 
Reform Act, codified at California Government Code Section 81000 et seq.   

Consultant shall not employ any Stege official in the work performed pursuant to this 
Agreement.  No officer or employee of Stege shall have any financial interest in this Agreement 
that would violate California Government Code Sections 1090 et seq. 

Consultant hereby warrants that it is not now, nor has it been in the previous 12 months, an 
employee, agent, appointee, or official of Stege.  If Consultant was an employee, agent, 
appointee, or official of Stege in the previous twelve months, Consultant warrants that it did not 
participate in any manner in the forming of this Agreement.  Consultant understands that, if this 
Agreement is made in violation of Government Code § 1090 et seq., the entire Agreement is void 
and Consultant will not be entitled to any compensation for services performed pursuant to this 
Agreement, including reimbursement of expenses, and Consultant will be required to reimburse 
Stege for any sums paid to the Consultant.  Consultant understands that, in addition to the 
foregoing, it may be subject to criminal prosecution for a violation of Government Code § 1090 
and, if applicable, will be disqualified from holding public office in the State of California. 

10.8. Solicitation.  Consultant agrees not to solicit business at any meeting, focus 
group, or interview related to this Agreement, either orally or through any written materials. 

10.9. Contract Administration.  This Agreement shall be administered by Rex Delizo 
("Contract Administrator").  All correspondence shall be directed to or through the Contract 
Administrator or his or her designee. 

10.10. Notices.   

Any written notice to Consultant shall be sent to:   

Melissa Asher, Client Services Director 

CPS HR Consulting 

2450 Del Paso Road, Suite 220 

Sacramento, CA 95834 

Any written notice to Stege shall be sent to: 

              Rex Delizo, District Manager 
              Stege Sanitary District 
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              7500 Schmidt Lane 
              El Cerrito, CA  

 

10.11. Reserved. 

 

 

10.12. Integration.  This Agreement, including the scope of work attached hereto and 
incorporated herein as Exhibits A, B and C represents the entire and integrated agreement 
between Stege and Consultant and supersedes all prior negotiations, representations, or 
agreements, either written or oral. 

 Exhibit A Scope of Services 

 Exhibit B Compensation Schedule 

 Exhibit C Reimbursable Expenses 

 

10.13. Counterparts.  This Agreement may be executed in multiple counterparts, each 
of which shall be an original and all of which together shall constitute one agreement. 

 

[SIGNATURES ON FOLLOWING PAGE] 
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EXHIBIT A 

SCOPE OF SERVICES 

As detailed in the CPS HR proposal for the Executive Recruitment Services for General Manager 
dated for June 14, 2024. 
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EXHIBIT B 

COMPENSATION SCHEDULE 

 

Professional Services  

Professional fixed fee covers all CPS HR services and deliverables associated with a Full 

Recruitment (Phases I, II, and III) process.    

 

Travel expenses for candidates who are invited forward in the interview process are not 

included.   

 

Professional Fixed Fees*  

Professional Services for Full Recruitment   $27,000  

*Professional fees will be billed and paid monthly based on completion of services.   

 

One-Year Service Guarantee  

If the employment of the candidate selected and appointed by the District as a result of a full 

executive recruitment (Phases I, II, and III) comes to an end before the completion of the first 

year of service, CPS HR will provide the District with professional services to appoint a 

replacement.  Professional consulting services will be provided at no cost.  The District would be 

responsible only for expenses such as re-advertising, consultant travel, additional background 

checks, etc.  This guarantee does not apply to situations in which the successful candidate is 

promoted or re-assigned within the organization during the one-year period.  Additionally, 

should the initial recruitment efforts not result in a successful appointment, CPS HR will extend 

the aggressive recruiting efforts and screen qualified candidates until an offer is made and 

accepted.  CPS HR does not provide a guarantee for candidates placed as a result of a partial or 

an outreach only recruitment effort.  

 



 

 

Consulting Services Agreement between      June 26, 2024 
Stege Sanitary District and CPS HR Consulting   
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EXHIBIT C 

REIMBURSABLE EXPENSES 

 

not applicable 

 

 



 
STEGE 
DISTRICT ADMINISTRATOR

Timeframe Activity 

PLANNING AND PREPARATION

ACTIVE RECRUITMENT 

 Week of 1/12 Marketing: Consultant
including: CPS HR website

Consultant sends
professionals, referral sources, and previous candidates

1/12 – 2/16 
 
 
 
 
 

 

Aggressive Outreach
targeted/qualified 
ascertain interest and encourage application

Candidates apply through 
acknowledged within 24 hours.

Consultant vets candidate resumes against minimum qualifications

SELECTION ACTIVITIES 

2/18 – 2/27 
 
 
 
 

2/18 

Screening Interviews
with all candidates
announcement. Consultant
candidates. 

Client Report: Consultant will electronically provide intermittent client report that 
describes recruitment act
candidates identified for screening interviews. 

Stege Sanitary District 

 

STEGE SANITARY DISTRICT 
DISTRICT ADMINISTRATOR 

WORK PLAN/SCHEDULE 
 

 

PLANNING AND PREPARATION 

Consultant posts the job opening to various websites and publications
including: CPS HR website, CASA, CSDA, CWEA, LinkedIn. 

s initial e-mail blast to more than 5,000 water/wastewater
referral sources, and previous candidates 

Aggressive Outreach/Application Process: Consultant follows up with 
 candidates (those who are a match to the candidate 

ascertain interest and encourage application. 

Candidates apply through the CPS HR website, receipt of applicant materials 
ged within 24 hours. 

andidate resumes against minimum qualifications

Screening Interviews: Consultant conducts comprehensive screening interview
candidates who meet the minimum qualifications as described in the 

Consultant will also conduct media checks on all screened 

: Consultant will electronically provide intermittent client report that 
describes recruitment activities and includes application materials of those 
candidates identified for screening interviews.  

Sanitary District – General Manager 

various websites and publications 

/wastewater 

up with 
candidate profile) to 

applicant materials 

andidate resumes against minimum qualifications. 

comprehensive screening interviews 
who meet the minimum qualifications as described in the job 

edia checks on all screened 

: Consultant will electronically provide intermittent client report that 
ivities and includes application materials of those 



Stege Sanitary District – General Manager 

Timeframe Activity 

3/5 Client Report Meeting:  The Consultant will meet with the District to review 
Consultant’s recommendations regarding top candidates; determine the short-list 
candidates to be interviewed. 
 

3/19 
Tentative 

 

District Interviews: District interviews short-listed candidates and determines 
finalists for further consideration. 
  
Consultant prepares all materials, coordinates candidate logistics and assists with 
facilitation of the short-listed candidate interviews. 
 

Prior to Final 
Interviews 

Reference Checks: Consultant conducts reference checks on the finalist 
candidates.  
 
Consultant prepares all materials and coordinates any assessment activities. 
 

4/2 
Tentative 

Board Interviews: Board conducts interviews of finalist candidates. 
 
Consultant prepares all materials, coordinate candidate logistics and assist with 
facilitation of the finalist candidate interviews. 
 

NEGOTIATION OF OFFER 

Post Final 
Interviews 

Consultant available to negotiate a salary offer and terms and conditions of 
employment with the selected candidate and conduct final criminal background 
check.  

 





The Position
Appointed by and reporting to the Board of Directors, the District Manager is responsible to plan, direct, and 
administer all technical, financial, and legal aspects of the District. This position implements and reports to the 
Board on goals, objectives, policies, budgets, procedures, and work standards. The position requires employee to 
be on call seven days per week, 24 hours per day. 

The District Manager has three supervisor direct reports who supervise a total of six employees in three District 
departments. The District Manager is responsible for the overall direction, coordination and evaluation of these 
departments. Responsibilities include interviewing, hiring, and training employees, planning, assigning and 
directing work, appraising performance, rewarding and counseling employees, addressing complaints, and 
resolving problems. 

IMPORTANT AND ESSENTIAL DUTIES

	» Plan, organize, coordinate, and administer all District 
functions and activities either directly or through 
staff.

	» Prepare reports, analysis, and recommendations 
to Board of Directors for development of goals, 
objectives, and policies.

	» Administer and report on approved Board policies 
and actions.

	» Develop and implement management systems, 
procedures and standards, ensuring that the District 
is in compliance with all legal and regulatory 
requirements.

	» Provide direction and oversee District staff.

	» Represent the District with various governmental 
agencies, attorneys, consultants, and the general 
public.

	» Oversee engineering department to ensure 
planning, designing, and implementation of 
engineering changes or enhancements to sanitary 
facilities.

	» Oversee District’s maintenance department.

	» Oversee District’s financial activities.

	» Prepare and/or review technical reports.

	» Perform rate analyses.

	» Invest District funds.

	» Develop District annual budget.

	» Interface with outside financial consultants.

	» Establish positive working relationships with other 
agencies and the public.

	» Serve as the Board Secretary for meetings.



The 
Ideal 
Candidate

The following outlines the key attributes and expectations, identified by the Board 
of Directors, of the ideal candidate to lead the Stege Sanitary District, focusing on 
innovation, community engagement, regulatory compliance, and a collaborative 
management style. 

Background and Experience:
	» Engineering or Comparable Background: The 
candidate should ideally have a background 
in engineering or a related field. A Professional 
Engineer (P.E.) license is desirable, but not requireds.

	» Experience in Environmental Compliance: 
Familiarity with environmental regulations, consent 
decrees, and the legal framework surrounding 
wastewater management is crucial.

	» Leadership in Innovation: Proven track record of 
implementing innovative solutions in a similar field, 
with a history of spearheading strategic initiatives 
and projects. A progressive mindset familiar with 
climate change, sea level rise, and power supply 
shut-offs for emergencies.

	» Public/Leadership Presence: Experience in public 
engagement, with strong communication skills to 
interact effectively with staff, board members, and 
the community.

Skills and Competencies:
	» Communication Skills: Excellent verbal and 
written communication skills to effectively convey 
complex information to diverse stakeholders.

	» Interpersonal Skills: Strong interpersonal 
skills to foster a collaborative and positive work 
environment, interacting regularly with a small, 
close-knit team.

	» Management Style: A proactive, team-building 
management approach that encourages autonomy 
while promoting a sense of common pride and 
purpose among staff.

	» Technical Proficiency: Adept in understanding 
and managing the technical aspects of wastewater 
collection systems, including data-driven decision-
making and infrastructure improvement.



Personal Attributes:
	» Integrity and Trustworthiness: Honesty is 
paramount, with a focus on building trust within 
the organization and with external partners.

	» Adaptability and Willingness to Change: Open to 
trying new things and embracing change, with an 
excitement for innovation and improvement.

	» Problem-Solving Attitude: A proactive approach 
to identifying and solving problems, with a 
willingness to stretch beyond traditional methods.

Opportunities and Challenges:
	» First-Year Goals: Develop strong rapport with staff 
and Board, maintain fiscal stability, and reduce the 
frequency of reportable spills.

	» Infrastructure Improvement: Lead the ongoing 
revamp of pump stations, HVAC upgrades, and fleet 
modernization efforts.

	» Data-Driven Decisions: Enhance data collection 
and analysis to produce actionable insights and 
improve system efficiency.

	» Legacy Building: Seize opportunities to create a 
lasting impact and establish a legacy of innovation 
and excellence within the District.

Additional Considerations:
	» Location and Commitment: Consideration for the 
candidate’s willingness to reside within or near the 
District to foster a stronger community presence 
and accessibility during emergencies. 

	» Team Dynamics: Ability to manage a small, 
dedicated team with long tenures, ensuring 
continued smooth operations and staff 
engagement.

EXPERIENCE 
AND EDUCATION
Any combination of experience and training that would 
likely provide the required knowledge and abilities is 
qualifying. A typical way to obtain the knowledge and 
abilities would be:

A Bachelor’s degree and ten (10) years’ experience, 
preferably in civil engineering specializing in the 
water or waste-water field. Five years supervisory 
experience, budget development, collection system 
operation principles, financial management, and laws 
and regulations governing administration of sanitary 
districts.



Compensation and Benefits 
The annual salary for this position is $264,000 - $324,000, with an anticipated starting salary not more than 
the midpoint, dependent on experience and qualifications. In addition, the District offers an attractive benefits 
package including:

	» CalPERS Retirement: Classic member formula 
(membership established before January 1, 2013) 
is 2% @ 55. The District pays a portion of classic 
members employee contribution starting after one 
year of service in increasing percentage increments 
up to 7% after five years. For PEPRA members 
(members new to CalPERS after January 1, 2013) 
the retirement formula is 2% @ 62. PEPRA members 
contribute 7.25% of their salary to CalPERS. 

	» Medical Insurance: The District makes a 
Designated Health Contribution toward health 
premium and Cafeteria and Flexible Benefit Plan 
contribution amounts: The District contracts 
with PEMHCA for health insurance and pays the 
minimum monthly health contribution toward the 
health premium, as established by PEMHCA on an 
annual basis, for eligible employees.

	» Dental Insurance: Provided by the District.

	» Long Term Disability Insurance: Provided by the 
District. 

	» Term Life Insurance: Provided by the District.

	» Deferred Compensation: The District provides a 
match up to $250 monthly.

	» Sick Leave Accrual: 8 hours per month

	» Vacation Accrual: Monthly accrual based on years 
of service.

	» Paid Holidays: 11 per year plus 2 half-days.

	» Floating Holidays: 4 per year.



Application and Selection Procedure
This position is open until filled. To be considered for this exceptional career opportunity, submit your resume, 
cover letter, and a list of six work-related references (current/former: two supervisors, two direct reports, and 
two colleagues, who will not be contacted until final stages and only with prior permission of the candidate) 
by the first resume review date of Monday, February16, 2026. Resume should reflect years and months of 
employment, beginning/ending dates, as well as size of staff and budgets you have managed.

Please go to our website to submit your application: https://www.cpshr.us/recruitment/2385

For further information contact: 

Pam Derby 
Tel: 916-471-3126
E-mail: pderby@cpshr.us
Website: www.cpshr.us/search

Resumes will be screened in relation to the criteria outlined in this brochure. Candidates deemed to have the 
most relevant backgrounds will be invited to participate in a preliminary screening interview with the consultant. 
Individuals deemed most qualified will be presented to the Board of Directors. An appointment is expected after 
finalist interviews and extensive reference and background checks that will be coordinated with the successful 
candidate.  

Stege Sanitary District is an equal opportunity employer committed to diversity in hiring practices and the workplace. 




