STEGE SANITARY DISTRICT BOARD OF DIRECTORS
MEETING OF OCTOBER 5, 2023
TIME OF MEETING: 7:00 P.M.
DISTRICT BOARD ROOM, 7500 SCHMIDT LANE, EL CERRITO, CA

Items on the agenda may be taken out of order.

Public comment is limited to three (3) minutes for each individual speaker.

In accordance with California Government Code Section 54957.5, any writing that is a public record and relates to an open session
agenda item which is distributed less than 72 hours prior to the meeting shall be available for public inspection at the District Office,
7500 Schmidt Lane, El Cerrito, during regular business hours. Copies of the agenda are posted on the District website at
www.stegesan.org Those disabled persons requiring auxiliary aids or services in attending or participating in this meeting should

notify the District at least 48 hours prior to the meeting at 510/524-4668.

Members of the public can observe the live stream of the meeting by accessing
https.//zoom.us/j/84090509848 or by calling (669) 900-9128 and entering the Meeting ID# 840
9050 9848 followed by the pound (#) key.

The ability to participate and observe remotely as identified above is predicated on the
technology being available and functioning without technical difficulties. Should the remote
platform not be available, or become non-functioning, or should the Board of Directors otherwise
encounter technical difficulties that makes that platform unavailable, the Board of Directors will
proceed with business in person unless otherwise prohibited by law.

Public comment can be sent remotely by delivering a physical copy to 7500 Schmidt Lane, El
Cerrito, CA 94530 or via email to comments@stegesan.org with “ Public Comment” in the
subject line. To provide written comment on an item on the agenda or to address the Board
during Public Comment, please note the agenda item number that you want to address or
whether you intend for the comment to be included in Public Comment. Comments timely
received at least 15 minutes before the starting time of the meeting will be provided to the Board
of Directors and will be added to the official record.

Pursuant to AB 2449, Board Members may be attending this meeting via remote conferencing. In
the event that any Board Member elects to attend remotely, all votes conducted during the
meeting will be conducted by roll call vote.

1. Call To Order

II. Roll Call

Agenda Items: Directors and Officers of the Board will consider and announce if they

have any conflicts of interest posed by items on the meeting agenda.

I11. Public Comment:




Motion:

Info:

Info:

Info/Motion:

Info:

IVv.

VI

VIIL.

VIII.

STEGE SANITARY DISTRICT BOARD OF DIRECTORS
MEETING OF OCTOBER 5, 2023
TIME OF MEETING: 7:00 P.M.
DISTRICT BOARD ROOM, 7500 SCHMIDT LANE, EL CERRITO, CA

(Members of the public are invited to address the Board concerning topics that are

not on the agenda)

Approval of Minutes
A. Approval of September 7, 2023 Special Board Meeting Minutes

(The Board will be asked to review and approve the minutes)
B. Approval of September 7, 2023 Regular Board Meeting Minutes

(The Board will be asked to review and approve the minutes)

Communications

A. Oral/Written Communications

1. Brief reports from Directors on matters related to the District, including

attendance at city or community meetings

Reports of Staff and Officers
A. Committee Reports

B. Manager’s Report
1. EBMUD Memo — Regional Private Sewer Lateral (PSL) Program Update
2. EBMUD Memo — Regional Fats, Oils, or Grease (FOQG) Program Update

3. Special District Leadership Foundation — District of Distinction

Business

(none)

Approval of Checks
A. Checks for October 5, 2023 - Fund No. 3418 & 3423
(The Board will be asked to approve the October 5, 2023 checks)

Future Agenda Items
October 19, 2023
San Pablo Avenue Specific Plan Area Status Report

Quarterly Financial Statements
CLOSED SESSION — Quarterly Claims Report

2



STEGE SANITARY DISTRICT BOARD OF DIRECTORS
MEETING OF OCTOBER 5, 2023
TIME OF MEETING: 7:00 P.M.
DISTRICT BOARD ROOM, 7500 SCHMIDT LANE, EL CERRITO, CA

CLOSED SESSION — Manager Performance Evaluation

November 9, 2023
Proposed Meeting Calendar

Board Officer Succession Plan
CASA Conference

CLOSED SESSION

XI.

Conference with Legal Counsel—Anticipated Litigation

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Section 54956.9
Number of Potential Cases: 1

Ivry — Government Tort Claim filed: 9/5/2023

Adjournment
(The next meeting of the Stege Sanitary District Board of Directors is scheduled
to be held on October 19, 2023 at 7:00 P.M. at the District office, 7500 Schmidt

Lane, El Cerrito, California.)













































FOG CONTROL PROGRAM - STEGE ANNUAL SUMMARY
JULY 2022 — JUNE 2023
STEGE SANITARY DISTRICT

Hotspot Investigation Summary
1 hotspot was reported during FY2023. Chart 1 demonstrates hotspot trends from FY2005 — FY 2023 for
Stege Sanitary District.

Chart1
Stege Sanitary District Hotspot Trends by Fiscal Year
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Reported Hotspots During FY 2023

Hotspot No. Incident Date of Address Upstream | Downstream
Type Incident Manhole Manhole
Stege - 59 SSO 1/8/2023 620 Coventry Dr 234016 234015

Stege — 59: EBMUD sent FOG/Wipes letters to 8 residences in the neighborhood. The letters were
accompanied with the “Do not flush” and “Residential FOG” brochures, as well as a FOG scraper.

Food Service Establishments (FSEs)

At time of this report, EBMUD has records of approximately 185 food FSEs present in Stege Sanitary

District.

Inspections Completed for Current and Previous Year

Annual Inspection Totals

This Year 19
(July 2022 — June 2023)
Previous Year 4
(July 2021— June 2022)
Inspection List
Date of | Inspection
FSE Name FSE Address Inspection | Type

Safeway Store #2940 11450 San Pablo 2119/2023 Grease
Ave Interceptor

El Mono Fresh Flavors of Peru 11720 San Pablo 2119/2023 Grease
Ave B Interceptor

Noodles Fresh 10042 San Pablo 9/16/2022 Grease
Ave Interceptor

Asian Pearl 3288 Pierce St A118 9/27/2022 Grease
Interceptor

Mi 3288 Pierce St B Grease
101 8/22/2023 Interceptor

Pho Saigon 3288 Pierce St 116 2115/2022 Grease
Interceptor

Daimo Restaurant 3288 Pierce St A 8/25/2022 Grease
Interceptor

Eastbay Saigon Seafood Harbor Rest 3150 Pierce St 8/25/2022 Grease
Interceptor

95_) Ranch Market - 3288 Pierce St F 3288 Pierce St F 9/27/2022 Grease
Richmond Interceptor

Hot Pot City - 3288 Pierce St Richmond | 3288 Pierce St A109 9/27/2022 Grease
Interceptor
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Kentucky Fried Chicken X610503 10175 San Pablo 9/28/2022 Grease
Ave Interceptor

Jack_ln The Box - 5920 Cutting Blvd EI | 5920 Cutting Blvd 3/28/2023 Grease
Cerrito Interceptor

Wingstop Restaurant 340 El Cerrito Plz 5/19/2023 Grease
Interceptor

Zomsa 10558 San Pablo 5/9/2023 Grease
Ave Interceptor

Ihop Restaurant 11511 San Pablo 9/29/2023 Grease
Ave Interceptor

Inca Palace Restaurant 3288 Pierce A105 8/3/2022 Grease
Interceptor

Isshin Ramen 3288 Pierce St C136 8/3/2022 Grease
Interceptor

Pho Saigon 3288 Pierce St 116 8/3/2022 Grease
Interceptor

Ihop Restaurant 11511 San Pablo 5/9/2023 Grease
Ave Interceptor

Grease Control Devices Summary

No FSEs received installation requirement notices during this reporting year.

Residential Outreach Summary
Annual Holiday Campaign participants:

Costco Richmond
4801 Central Ave, Richmond, CA 94804
1 poster, 10 grease scrapers, stickers

El Cerrito Natural Grocery
10367 San Pablo Ave, El Cerrito, CA 94530
1 poster, 25 magnets, 3 grease scrapers

Pastime Hardware
10057 San Pablo Ave, El Cerrito, CA 94530

1 poster, 20 grease scrapers, stickers, magnets, tear-off pads

Kensington Home and Hardware
303 Arlington Ave, Kensington, CA 94707
2 posters

Community Events

Baykeeper — Clean Bay Challenge: April 2023

EBMUD was a sponsor for Baykeeper’s Clean Bay Challenge working toward removing 300 pounds of

trash from the San Francisco Bay.
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Solano Stroll: September 11, 2022
EBMUD staff participated in the Solano Stroll event to provide outreach to Albany and Berkeley
residents and business owners on our various Pollution Prevention programs, including unwanted
medications and proper disposal of FOG (Exhibit A).

Alameda Shindig: April 15, 2023
EBMUD staff participated in the Alameda Shindig event to provide outreach to Alameda
residents and business owners on our various Pollution Prevention programs, including unwanted
medications and proper disposal of FOG (Exhibit B).

EBMUD Centennial Event: May 21, 2023
EBMUD celebrated this important milestone by hosting a 100th Birthday Party and Community
Fair at Lake Temescal that was attended by over 3,000 people. Staff provided outreach on our
various Water Quality, Pollution Prevention, and FOG programs (Exhibit C).

FOG Collection Totals

Location Date Amount Collected
El Cerrito Recycling July 2022 — June 2023 3,126 gallons
Center
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SPECIAL DISTRICT
LEADERSHIP FOUNDATION

SDLF

'

SHOWCASE YOUR COMMITMENT TO EXCELLENCE

District of Distinction Application

The District of Distinction is an accreditation program that enables districts to demonstrate to their communities, the media and
legislators their commitment to operate in a sound, responsible manner. Districts apply for designation as a District of Distinction by
submitting financial audits, policies and procedures and proof of training received by directors and executive staff.

Requirements:

FINANCIAL AUDITS
Districts must demonstrate they undergo regular financial audits, have no major deficiencies and apply any recommendations to future years.
What to submit:

[ Copies of the three most recent district audits, including financial statements (3 letters) SAS 114 - The Auditor’s Communication
with Those Charged with Governance, SAS 115 - The Auditor’s Communications on Internal Control Related Matters, and
management letter. Each audit, including findings and recommendations, will be reviewed by a member of the Certification &
Audit Review Advisory Committee. Committee members are volunteers from the special district community, including district
controllers, directors of finance and CSDM certified general managers.

POLICIES AND PROCEDURES
Districts must demonstrate that their operations conform to all statutes and regulations under state law as reflected in a policies and procedures
manual. Policies and procedures should focus on governance, ethics, board conduct, district finances, reserves, reimbursement/compensation, etc.
What to submit:
[ Copy of your district’s current approved policies and procedures manual.
[ Copy of your district’s Board minute action adopting and/or having reviewed the policies and procedures manual
within the past year.

TRAINING
What to submit:
Documentation showing class attendance, such as certificate of completion for each board member, general manager and other
executive staff members (as identified by the board) in the following areas:

[0 Governance Training: Six hours of basic governance training. (New board members and executive staff must complete within the
past 5 years) Governance Foundations, offered by CSDA’'s Special District Leadership Academy, satisfies this requirement. Other
courses may qualify as well, however will need to be submitted for review by SDLF. Also, Board Member Best Practices (3 hours)
plus 2 approved webinars will satisfy that requirement. Approved webinars are:

Board Member and District Liability Issues, and Who Does What? Best Practices in Board Staff Relations.
*Districts with boards larger than 7 need at least a majority of total board members completing this training requirement.

[0 Ethics Training: Documentation verifying completion of AB 1234 ethics compliance training within the last two years.

[ Harassment Prevention Training: Documentation verifying completion of AB 1825 harassment prevention training within
the last two years.

OTHER
Districts must also include the following items with the accreditation/re-accreditation application:
What to submit:
[J Board of Directors roster
[ List of executive staff, including titles
[J Completed application for accreditation/re-accreditation
[ Accreditation/re-accreditation application fee
[ Completed SDLF District Transparency Certificate of Excellence

Is your district a District of Distinction? | Revised 2023
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DISTRICT OF DISTINCTION APPLICATION

Who should apply to be a District of Distinction?

Any California special district that wants to demonstrate publicly the
effectiveness of its operations. Applying for this designation shows that
your district understands and respects the responsibilities inherent to
providing essential public services in a fiscally responsible manner.

What does a district receive for completing the program?

Districts of Distinction earn the right to use the program’s seal on district
materials and a plague honoring their accomplishment. SDLF will also send a
letter to a local publication and notify legislators on a district’s behalf.

How does a district apply?
Districts interested in earning the Districts of Distinction designation must

complete the application and submit it along with the required documentation.

Applications must also be accompanied by an application fee.

Fees
The fees are on a sliding scale, based on a district’s budget:

INITIAL ACCREDITATION & RE-ACCREDITATION

Annual operating budget
$0-299,999
$300,000-749,999
$750,000-999,999
$1,000,000--2,999,999
$3,000,000 or more

Fee
$175
$200
$225
$300
$450

If my district is a member of the Special District Risk
Management Authority (SDRMA), will getting a District
of Distinction accreditation save me money on my
premiums?

Yes. SDRMA offers Credit Incentive Points (CIPs) if your
district earns the District of Distinction accreditation which
can provide significant premium discounts. For more
information, contact SDRMA at 800.537.7790 or visit
www.sdrma.org.

RE-ACCREDITATION

How long is the designation valid?

The Districts of Distinction designation is valid for three
years and a district may be re-accredited by submitting the
application and all current required documents for review
along with the re-accreditation fee.

Submit this application along with all required
documentation and payment to:

Special District Leadership Foundation

1112 | Street, Suite 200

Sacramento, CA 95814

Phone: 916-231-2909 « Fax: 916-442-7889 - sdif.org

Electronic filing is preferable.
info@sdlf.org.

District:

Mailing Address:

City:

State:

Zip:

Contact Name:

Title:

Phone:

Fax:

Email:

Website:

Assembly Member(s)*:

Senator*:

Local Newspaper(s):

| certify that the information submitted is accurate and complete to the best of my knowledge. ‘ Signature:

SILVER, GOLD OR PLATINUM RECOGNITION

Board Members who have received Certificate in Special District Governance: (attach additional pages if necessary)

Date:

Date:

Date:

General Manager:

O Has completed Certificate in Special District Governance

‘ [0 Check O Visa [0 Mastercard

‘ [ Has completed Certified Special District Manager (CSDM)

PAYMENT

Total: $ [ Discover

O American Express

Acct. Name:

Acct. Number:

Expiration Date:

Authorized Signature:

Is your district a District of Distinction? | Revised 2023

* Include all state legislators representing the district’s area of operation.



SDLF

SPECIAL DISTRICT EW
LEADERSHIP FOUNDATION FVELS!

Take Your District to the Next Level!
Is Your District a District of Distinction?

The District of Distinction is an accreditation program that enables districts to demonstrate to their communities, legislators, and other key
stakeholders, their commitment to operate in a sound, responsible manner. Districts apply for designation as a District of Distinction by
submitting financial audits, policies and procedures, and proof of training received by directors and executive staff. Showcase your district’s
efforts to be among the best and take your district to the next levell

SDLF’s base level accreditation confirming core administration and governance best practices.

DISTRICT OF
DISTINCTION

o !

District of
Distinction

Transparency
Certificate

"

Demonstrates a district’s commitment to take their district to the next level by also incorporating

governance training as a core value. D".'SI.“N'gI.gﬁ
Special District Transparency District of
Governance Certificate Distinction
SILVER

(Majority of Board)

Demonstrates a district’'s commitment to transparency, sound operating practices, and DISTRICT OF
comprehensive governance training for the entire Board. DISTINCTION

Special District
Governance

District of
Distinction

Transparency
Certificate

(Full Board and
General Manager)

SDLF'’s highest level of recognition for a district. Incorporates completion of all SDLF programs
: . P DISTRICT OF
demonstrating a comprehensive approach to excellence in district management and governance. DISTINCTION

Y
aw

Special District
Governance

Transparency
Certificate

Certified Special District of
District Manager Distinction

PLATINUM

(Full Board and (General Manager)
General Manager)




ABOUT SDLF PROGRAMS

SPECIAL DISTRICT
LEADERSHIP FOUNDATION

SDLF

The Special District Leadership Foundation (SDLF) is an independent, non-profit organization formed to promote good governance and
best practices among California’s special districts through certification, accreditation, and other recognition programs. The SDLF and its
activities are supported by the California Special Districts Association and the Special District Risk Management Authority.

Certificate in Special District Governance

Designed to honor special district board members and trustees that have taken the time to receive specific professional development
training to include core governance curriculum through completion of the Special District Leadership Academy plus 10 hours of other
related continuing education.

PROGRAM RECIPIENT REQUIREMENT RECOGNITION RENEWAL/FEE

Individual

Special District (Board Member/ Experience, education, 5
i professional development Certificate 1x $65; No Renewal
Governance Administrator/General
Manager/Others) COIEER

Certified Special District Manager (CSDM)
A voluntary professional designation that helps document and recognize an individual’s knowledge, skills, experience, and capabilities
as a special district manager.

PROGRAM RECIPIENT REQUIREMENT RECOGNITION RENEWAL/FEE

Individual Experience, education, E;SBYA‘L;?;
(Administrator/ professional development P
General Manager/ courses, exam, Certification $1 S(s)ssonaRrg_Fee
Other Managers) community service Certification Fee

District Transparency Certificate of Excellence
Created in an effort to further promote transparency in the operations and governance of special districts to the public and to provide
special districts with an opportunity to showcase their efforts in transparency.

PROGRAM RECIPIENT REQUIREMENT RECOGNITION RENEWAL/FEE

Transparenc Legal, website,
Cer'tif|i:::ate ! District best practices Certificate Every$36Years
requirements /

District of Distinction Accreditation (Transparency Certificate is a required component)
Designed as a way for districts to strive to be among the best through a comprehensive approach to implementing governance,
management, transparency, and fiscal best practices.

PROGRAM RECIPIENT REQUIREMENT RECOGNITION RENEWAL/FEE
Transparency certificate, -
. . . Accreditation Every 3 Years
District of - policies/procedures best platinum $123é - $250
- . District practices, board/staff o o
Distinction professional development gold, silver, (initial and
3+ years clean audits base levels reaccreditation)
3 SDLF Scholarships Contact SDLF and get involved
N Annually, SDLF awards thousands of dollars 1112 | Street, Suite 200, Sacramento, CA 95814
' in professional development scholarships to t: 916.231.2909
> individuals (board members & staff) in districts. www.sdlf.org

Visit sdlf.org to learn what is available and apply! e: info@sdlf.org



‘ GOVERNANCE LEADERSHIP TRAINING

ACHIEVING
DISTRICT
GOALS...

e

A Comprehensive Governance Leadership Conference for Elected and Appointed Directors/Trustees



BOARD & STAFF LEARN

TO WORK AS ATEAM.

Participate in the Special District Leadership Academy
Conference and complete all four modules of the
Academy during the course of two and a half days.

This conference content is based on CSDAs Special District
Leadership Academy (SDLA) groundbreaking, curriculum-based
continuing education program, which recognizes the necessity for
the board and general manager to work closely toward a common
goal. SDLA provides the knowledge base to perform essential
governance responsibilities and is designed for both new and
experienced special district board members.

3
e

BOARD MEMBERS AND TRUSTEES

SHOW YOUR
COMMITMENT AN
DEDICATIONTTO'SE

YOUR COMMUNITY.

“This conference was very
informative and presented
well. Each presenter was

very knowledgeable on the
subject matter. I feel this
training should be mandatory
for all special district board
members and GM’s.”

Scott Frick,

Scott Valley Fire Protection District

L CERTIFICATE IN SPECIAL DISTRICT GOVERNANCE

The was designed to acknowledge
special district Board Members and Trustees who have taken extra steps to

become better educated in core areas of governance.




8 Two Locations ® Two Options

ATTEND CSDA’'S
SPECIAL DISTRICT
LEADERSHIP
ACADEMY
CONFERENCE

Local boards are the reason why local control is local.
Special district boards are the voices of the community,
and they are also a large reason why special districts
exist.

The truth is that every elected or appointed public official
needs to worry about governance; governance is what
boards do. It's what they bring to the table.

Governance is taking the wishes, needs, and desires of
the community and transforming them into policies that
govern the district.

Whether you're new to the board, or someone who has
served for many years, this conference provides essential
tools and information to effectively govern your district!

Attendees will learn:

e Teamwork: The roles of the board and staff in your
district.

e Attributes and characteristics of highly effective
boards.

e How culture, norms, values, and operating styles
influence the district.

e Specific jobs the board must perform.

e How individual values, skills, and knowledge help to
shape how effective boards operate.

e The importance of moving from “I” to “we"” as the
governance team.

e The board's role in setting direction for the district.

e The board's role in finance and fiscal accountability.

e And much more!

i Credit Incentive Points

{ SDRMA Credit Incentive Points :
¢ Special District Risk Management Authority (SDRMA) is committed  §
i to establishing a strategic partnership with our members to provide
maximum protection, help control losses, and positively impact
¢ the overall cost of property/liability and workers" compensation :
i coverage through the Credit Incentive Program. Credit incentive
points can be eamned based on an agency's attendance at the :
¢ Special District Leadership Academy Conference, reducing SORMA
member’s annual contribution amount i

February 26 — March 1, 2023
Embassy Suites La Quinta Hotel & Spa
50-777 Santa Rosa Plaza

La Quinta, CA 92253

HOTEL ROOM RESERVATIONS

Room reservations are available at the
CSDA rate of $180 plus tax, single or
double occupancy. You will receive a link
to make your hotel reservation AFTER
you have registered for the conference.
The room reservation cut-off is January
25, 2023; however, space is limited and
may sell out before this date.

CSDA rate includes complimentary
full, cooked to order breakfast buffet,
complimentary Nightly Managers
Reception, complimentary self-parking,
and complimentary guest room Wi-Fi.
The early bird discount

‘ for this location requires

registration on or before Tuesday,
January 25, 2023.

EARLY BIRD DISCOUNT

Cancellations must be in writing
and received by CSDA no later than
January 25, 2023 at 5:00 p.m. All
cancellations received by this date will
be refunded less a $75 cancellation
fee. There will be no refunds for
cancellations made after January 25,
2023. Substitutions are acceptable and
must be done in writing no later than
February 17, 2023 at 5:00 p.m. Please
submit any cancellation notice or
substitution requests to meganh@csda.
net or fax to 916-520-2465.

October 22 — 25, 2023

Hyatt Regency Sonoma Wine Country
170 Railroad Street

Santa Rosa, CA 95401

HOTEL ROOM RESERVATIONS

: Room reservations are available at the rate
< of $157* plus tax, single or double occupancy

plus $25/night per room discounted
destination fee. You will receive a link to
make your hotel reservation AFTER you have
registered for the conference. The room
reservation cut-off is September 22, 2023;
however, space is limited and may sell out
before this date.

CSDA rate and discounted destination

fee includes glass of wine upon check-in,
unlimited personal Wi-Fi access, exclusive
winery offers from winery partners, electric

. vehicle charging stations, daily in-room
. water, and daily wine tasting in lobby.

*Rate at this location will be the current per-diem

rate; $157 as of 11/22 but subject to change.

‘ The early bird discount for this
location requires registration on

or before Thursday, September 22, 2023.

EARLY BIRD DISCOUNT

Cancellations must be in writing
and received by CSDA no later than
September 22, 2023, at 5:00 p.m. All
cancellations received by this date will
be refunded less a $75 cancellation fee.
There will be no refunds for cancellations
made after September 22, 2023.
Substitutions are acceptable and must
be done in writing no later than October
13, 2023, at 5:00 p.m. Please submit
any cancellation notice or substitution
requests to meganh@csda.net or fax to
916-520-2465.
























STEGE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING AGENDA CALENDAR

JANUARY 2023 FEBUARY 2023 MARCH 2023 APRIL 2023 MAY 2023 JUNE 2023
1/2 & 1/16 HOLIDAY 2/20 HOLIDAY 5/29 HOLIDAY 6/19 HOLIDAY
CASA Winter Conf. CASA Policy Forum

Jan 25-27, Palm Springs

Feb 27-Mar. 1, Wash, DC

1/19/2023 — 7:00 P.M.

2/2/2023 —7:00 P.M.

3/4/2023 — 9:00 A.M.

4/6/2023 — 7:00 P.M.

5/4/2023 —7:00 P.M.

6/1/2023 — 7:00 P.M.

Board Governance
Manual Review
Service Rate Discussion
Long Range Planning
Workshop Agenda
Director’s Contact Info
Board Training Summ.
CASA Conference
Quarterly Financial
Statements
SPASPA Status Report
CLOSED SESSION

— Quarterly Claims Rpt

— Manager Perf. Eval.

e Actuarial Analysis of

Retiree Health Benefits
Report (even years)

e Performance Report
¢ District of Distinction

(every 3 years)

e Service Rate Discussion
¢ Long Range Planning

Workshop Agenda

e Board Training Summ.
e CASA Conference
e CASA Conference

Attendee Reports

9AM MEETING TIME

Long Range Planning
Workshop
— Past 5 yrs.
Expenditures Review
— Self-Assessment of
Governance
— Strategic Plan Review

e Service Rate Discussion/

Approval (& 30-day
Notice)

e Board Training Summ.

e Draft Budget
e Board Training Summ.
e July 4" Fair Discussion
e Review of Comparable
Agencies
e Appoint Labor Negot.
e CLOSED SESSION
— Conf. Labor Negot.

e Draft Budget

e Review Directors’
Meeting Compensation

e District Working Capital
and Reserve Policy

e Approve Project Plans
and Specs (+CEQA)

e July 4th Fair Discussion

¢ CASA Conference

2/16/2023 — 7:00 P.M.

3/16/2023 — 7:00 P.M.

4/20/2023 — 7:00 P.M.

5/18/2023 — 7:00 P.M.

6/15/2023 — 7:00 P.M.

Board Governance
Manual Approval
Long Range Planning
Workshop Agenda

e Service Rate Discussion

Form 700

Auditor — RFP
California Employer’s
Retiree Benefit Trust
(CERBT)

Service Rate Discussion
Action Plan

Board Training Summ.
Consent Decree
Quarterly Report
CASA Conference
Attendee Reports
Form 700

Draft Budget
Employee Benefit
Package Review
Service Rate
Discussion/Approval (+
30-day Notice)

July 4" Fair Discussion
Quarterly Financial
Statements

SPASPA Status Report
CLOSED SESSION

— Quarterly Claims Rpt
— Conf. Labor Negot

e Resolution Ordering
Board Election (even
years)

e Draft Budget

e July 4" Fair Discussion

¢ Service Rate
Discussion/Approval (+
30-day Notice)

e CLOSED SESSION
— Manager Perf. Eval.
— Conf. Labor Negot.

¢ Resolution Salary of
District Manager

e Resolution Employee
Salary Ranges

¢ Resolution
Approve/Adopt Budget

e Review and Approve
Incentive Award

e Adopt Incentive Award
Goals & Objectives

e July 4™ Fair Discussion

e CD Quarterly Report

¢ CASA Conference

e CLOSED SESSION
— Counsel Perf. Eval.




STEGE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING AGENDA CALENDAR

JULY 2023 AUGUST 2023 SEPTEMBER 2023 OCTOBER 2023 NOVEMBER 2023 DECEMBER 2023
7/4 HOLIDAY CASA Annual Conf. 9/4 HOLIDAY 11/23-24 HOLIDAY 12/7 HOLIDAY
4™ of July Fair Booth Aug 9-11, San Diego . LUNCHEON
Board Training
CSDA Annual Conf. AB 1234 (even years) 12/25 HOLIDAY

Aug 28-31, Monterey

AB 1661 (odd years)

7/6/2023 — 7:00 P.M.

8/17/2023 — 7:00 P.M.

9/7/2023 — 7:00 P.M.

10/5/2023 — 7:00 P.M.

11/9/2023 — 7:00 P.M.

12/7/2023 —2:00 P.M.

July 4" Fair Debrief

e CASA/CSDA Conf.

7/20/2023 — 7:00 P.M.

Hearing +Res./Ord.

— Establish and Collect
Sewer Service Charges
— Director Meeting
Compensation
Resolution Filing Notice
of Completion

District Investment
Policy

Reimb. Report per Gov.
Code 53065.5
Candidate filing period
(even years)

Quarterly Financial
Statements

SPASPA Status Report
CASA/CSDA Conf.
Form 470

CLOSED SESSION

— Quarterly Claims Rpt

e Select Actuary for
Analysis of Retiree
Health Benefits (odd
years)

e Quarterly (FY End)
Financial Statements

e Conn. Charge Report per
Gov. Code 66013

e CASA/CSDA Conf.

e CASA/CSDA Conf.
Attendee Reports

e Regional PSL Program
Update

¢ Regional FOG Program
Update

9/21/2023 — 7:00 P.M.

10/19/2023 — 7:00 P.M.

e Health Care Benefits
Review

e Consent Decree
Quarterly Report

e Quarterly Financial
Statements

e SPASPA Status Report

e CLOSED SESSION
— Quarterly Claims Rpt
— Manager Perf. Eval.

¢ Proposed Meeting
Calendar

e Board Officer Succession
Plan

e CASA Conference

2PM MEETING TIME

e Fiscal Year Financial

Audit

Resolution Certifying

Election Results (even

years)

e Connection Charge
Review

e Emergency Contact

Update

Meeting Calendar

Consent Decree

Quarterly Report

e CASA Conference

e Pension + OPEB UAL
Reports

e Nomination & Election
of Officers
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